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CEO

May 16, 2022

@aunt

WHERE CAN WE TAKE YOU?



OUR VISION

JAUNT DRIVES INDEPENDENCE,
OPPORTUNITY, AND EMPOWERMENT.




Jaunt
Charlottesville

Board

Members
(3-year terms)

- Lucas Ames (term 2018 to September
2022)

» Christine Appert (initial appointment,
2016 end September 2022)

* Erik Larson (term 2021to December
2024)

- J. Raymond Heron (initial
appointment, 2001 end September 2022)




Multi-

jurisdictional
services




- ADA complementary (City, Albemarle)

» Circulator(intra county)
» Link (inter county)

- CONNECT (commuter)
Jaunt

Regional
Services
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,Jaunt - Performance Data and Contracted Services

- Misapplication of rural funding for urban services.

turning
page Development Plan (TDP)

- Other Administrative matters including a revision to Jaunt's 2018 Transit




Jaunt - Performance Data and Contracted Services \/
- Misapplication of rural funding for urban services. \/
- Other Administrative matters including a revision to Jaunt's 2018 Transit \/

turning
page Development Plan (TDP)




- Alternative Fuels Study

Collaboration - Tackle Bus Operator Shortage Collectively
+ Overlapping services

 Create “bus operator institute”




Overlap of
CAT and

ACPS

Albemarle County Schools
Albemarle High Students

-

egend

*
©
©
°
°
°
©
°

Counts reflect the number of students
within each category and are not exclusive
(i.e. a student within 0.25 miles of CAT is

Z City of Charlottesville
also within 0.5 miles of CAT) UZA Boundaries

Albemarle High Location (1729 students)
Within Walking Zone (126)
Within 0.25 Mile of Route 5 (220)
Within 0.50 Mile of Route 5 (398)
Within 0.25 Mile of CAT (272)
Within 0.50 Mile of CAT (475)
No Access (urban) (819)

No Access (all) (1,230)

Route 5

All CAT Routes

Walk Zone




* Microtransit demonstration

Opportunities + Transit “deserts”

« Crescent Hall




Microtransit

Demo: Role
for Jaunt?

2021 Jaunt Trips
in Proposed CAT
Microtransit Zone

2021 Jaunt Trip Statistics
Total Passenger Trips: 142,418

To Proposed Zones: 19,666 (13.8%)
From Proposed Zones: 19,184 (13.4%)
Within Proposed Zones: 5,558(3.9%)

Greene

3,443
9,384

i,
’
K

Nelson



Transit

Deserts

o <{zal
Legend
[ charlottesville Clty
[ Charlottesville LZ —
5307 Libar ADA Zore ~
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Transit Deserts |

ineligible for rural —> ,j'

)Hollymead {

5311 transit funding {

Sourcss; Esrp Airhus DS, USGS, MGA, MASA, CAIAR, M Robinsdn, MCEAS PILS, OS5, HMA, Genclatastﬁ:‘é‘rié‘;_.‘R‘.ﬂl-;swata':taat_ G54, Geoland. FEMA, Int=rmap and
3 the GI3 user community




Future

Regional Transit Authority (RTA

Cooperation on passenger facing technology

Expand commuter options

Joint land development

GoPass Moblllty Platform - Core

Features

=
Mature Multi-Agency Platform

v GoPass supports multiple Agencies across multiple regions
v" In operation since 2013, frequent feature additions
v

Currently scaling to different national partners

<

White-label platform version also available

Multi-Modal Trip Planning
Seamless end-to-end directions for Point A—=B—C
Real-time vehicle status updates

Map interface displaying DART vehicles in motion

L

Additional options for TNCs & Micro-Mobility (Uber, Bird)

Digital Payments & Cash to Mobile £
v Cash-to-Mobile supporting unbanked riders

(7-Eleven, Tom Thumb, Ace Cash Express & More)
v Google Pay, Apple Pay, All Major Credit Cards

¥ Digital Wallet solution for loading and storing
value

Rider and Operator Safety & Security
v Elerts See Something deep integration alerts
authorities to incidents and protects rider safety

Ratings and Reviews

Additional Rider Support

¥ Support to service riders in transit deserts through on-
27 demand services

¥ Integrated Concessions for eligible riders
(Low income programs, minors, seniors)
W Buy Tickets

(wheelchair, service animal)

Q Plan & Route/Stop Details “».

Regional Events & Wayfinding

ACTIVE UnusED succEsTED R
3 Presents and sell tickets to key regional events such as
2 State Fair and NCAA events
03:32:21 ¥ ¥ Local events promotion and listings through App

Local, AM PASS
Senior
vew ket
Fully Integrated Microtransit
¥ GoPass includes full integration of GoLink™ Microtransit
booking and payments, powered by Spare

VIA Microtransit integration (ETA Q2 2022)

FAVORITE NEAREST

RICHLAND HILLS STATION

E

App intelligently offers Microtransit options for tripswith
origin or destination within defined zones, linking

to transit hubs
—9-82-0
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