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POINT IN TIME
(PIT) COUNT



250

200

150

100

50

2010 - 2023

231

160

=B 125 128

60

41
34
26
V 9 14
e ®
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

—9—FES —e—TH —e=Unsheltered

PIT Counts




8o

70

60

5o

40

30

20

10

76

2012

65 65

46
41

35

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

= Chronically Homeless

PIT Counts - Chronic Homelessness




459 total people over a year
By-Name

List (BNL)

April 2022-2023 200 total people at a given
time




HISTORY of LOCAL HOMELESSNESS

By-Name
List (BNL)
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WHAT HOLDS
US BACK?



Limited
Housing
Units

206 days was the average

length of stay in emergency
shelters from April 2022 to

April 2023



Limited
Housing 1t was 48 days in 2019
Units




Low-
Barrier,
Year-Round
Emergency
Shelter
Beds

Our community needs 60 to
70 additional emergency
shelter beds




WHAT IS
WORKING



Rental
Assistance
&
Permanent
Supportive
Housing

Works!




REACHING
FUNCTIONAL
ZERO



HOMELESS
INFORMATION
LINE



Homeless

Information
Line (HIL)

Created to assist people who
are experiencing homelessness
or at imminent risk of becoming
homeless, received 755 calls
from 259 unique callers.




Homeless

Information
Line (HIL)

The HIL 1s operated M — F; 2 — 5 pm

BRACH has received funding from
HOPS to expand the HIL hours to

9—-5; M- F and will be housed at

The Haven in FY24




LOCATION OF CALLERS

Louisa County Other Localities
Fluvanna County 1% 5%

1%

Greene County
3%

City of
Agaemarle Charlottesville
ounty 9
54%
36%




RACE

Asian Not Collected

American 1% 9%

Indian, Alaskan
Native, or
Indigenous

2%

Black
56%

White
32%




AREA MEDIAN INCOME (AMI) RANGE

31% - 50% of
AMI
14%

30% of AMI or
Below
86%




THE HAVEN
"EVERYONE NEEDS
A PLACE TO START.

The Haven provides a safe and welcoming
space for people experiencing homelessness
and poverty, supporting individuals and
families as they pursue stability through
connections to resources and creative
housing interventions



Day Shelter Services

The Haven provides a
for people experiencing
homelessness and poverty, supporting
individuals and families as they pursue
stability through connections to
resources and creative housing solutions.




regionten

Reach In Services

The Haven provides a safe and welcoming
space for people experiencing

EFFERSON-MADISON
tEGIONAL LIBRARY

homelessness and poverty, supporting
individuals and families as they pursue
stability through

and creative housing solutions.




RAPID RE-HOUSING

RRH

Homelessness
Haven Housing Fund Prevention

I s bstber b preveant a bod thing
from hoppenimg than to deal with the
CONSEGUeNnces.

Hermasl segrsss 1

DIVERSION & ﬂs
44,!'

Principles
of Housing First

Housing Services

The Haven provides a safe and welcoming
space for people experiencing
homelessness and poverty, supporting
individuals and families as they pursue
stability through connections to

resources and



PA€EM

+1,852 neighbors served since 2004
"I +191,047 bed nights




Organization Overview

» Collab. between faith community and emergency responders 1

reduce/eliminate deaths of unhoused neighbors due to hyp.et

e

* Low-barrier overnight emergency shelter for adults during coldest
months PLUS specialized housing programs for women and seniors

* Mobilize 80+ faith congregations and hundreds of volunteers, in
| ?sp rtnershlp W|th the broader community of organizations serving

sheltert

saves lives



Core Mission
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Pandemic Response

Unigue Guests Served by Project, Monthly, 2020-2023

150
March 2020 May 1, 2021 May 1, 2022
Pandemic Premier Circle construction
emerges opens announced

100

50 111 108
87
59 73 62 74
43
0

Congregate M La Quinta ™ Premier Circle



An Impossible Success

Congregate, Congregate,
2020-21 2021-22
Unique Guests 84 112
Total Bed Nights 2,102 2,302
Capacity 35 25
Seniors, 55+ 17 (20%) 31 (28%)
Veterans 2 5
Permanent Housing Exits 15 (18%) 7 (6%)

Congregate, La Quinta, Premier Circle,

2022-23 2020-21 2021-23
181 131 177

4,534 18,605 47,745
25%* 50 100

58 (32%) 66 (50%) 95 (54%)
8 10 10

7 (4%) 26 (20%) 75* (42%)

shelterc

saves lives




Together, We Achieve
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