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2023 Emergency Operations Plan

The City of Charlottesville Emergency Operations Plan (EOP) 
is a multidisciplinary all-hazards plan that establishes a 
comprehensive framework for the management of major 
emergencies and disasters within the City. This plan is 
implemented when it becomes necessary to mobilize 
community resources to save lives and protect property and 
infrastructure. 
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The EOP outlines the roles and responsibilities assigned to 
City departments and other agencies for response to disasters 
and emergencies. The EOP is not intended as a stand-alone 
document but serves as the overarching strategy that aligns 
more detailed department and agency plans and operating 
procedures to meet response and recovery needs.
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Plan Format
The EOP consists of the following:
• Basic Plan—provides an overview of the management structure, key responsibilities, and

emergency assignments during and immediately after an emergency. (Public Facing)
• Appendices—define the authorities, terms and acronyms used throughout the EOP. *
• Emergency Support Functions Annexes—outline the scope of responsibilities associated*
with specific emergency operations functions and describes expected mission execution
activities for each emergency phase.
• Support Annexes—describe actions to coordinate and execute common emergency*

management strategies (e.g., information sharing, damage assessment).
• Hazard, Threat, and Incident Specific Annexes—describe unique considerations for

response and recovery from likely hazards.*
(*For Official Use Only)
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The EOP is a living document. Changes will include additions of new or supplementary material or 
deletions of outdated information. No proposed change should contradict, or override authorities or 
other plans contained in statute or regulation. All requests for changes will be submitted to the 
Director of Emergency Management (City Manager) and the Emergency Management Coordinator 
for coordination, approval, and distribution.

Every four years, the Emergency Management Coordinator will provide a full copy of the EOP to
all City departments and agencies listed in the plan as a Primary or Supporting agency, the Virginia
Department of Emergency Management, and other partner organizations, as necessary.
Modifications to the EOP outside of the four-year revision required by state code will be
communicated through a Notice of Change and revised pages will be provided for replacement
within the EOP.
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Authorities, Guidance, and Reference.
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Questions?


