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Site

UVA Athletic 
Complex

UVA Athletic 
Fields JPJ

Emmett St. 
Garage

Future UVA 
School of Data 

Science

Lewis Mountain 
Neighborhood

Ivy Square 
Shopping Center

JPJ
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AERIAL VIEW OF SITE AT IVY & COPELEY INTERSECTION 3



Comprehensive Plan Designation: 
Urban Mixed-use Corridor

“Higher Intensity Mixed Use Development Arranged Along Corridors Between 
Employment, Commercial, And Civic Hubs Of The City”

Existing Zoning District: 
Urban Corridor (URB)
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PROPOSED PROJECT
• Enhanced Streetscape

• Widened Sidewalk along Ivy Road
• Landscape planters along Ivy Road
• Added Sidewalk along Copeley Road

• Enhanced Multi-Modal 
Transportation

• Dedicated Area for Public and Private 
Bikes and Scooters 

• 267 Long Term Bike Spaces
• 28 Short Term Bike Spaces
• 32 Scooter Spaces

• On-site Resident Car Share

• EV electric Car Chargers

• Rezone from Urban Corridor (URB) to 
Planned Unit Development (PUD)

• Mixed-Use Residential Over Retail-
Commercial, 10 Stories

• Cafe & Retail space on Ground Floor
• 287 Residential Apartment Units max.

• 241 currently shown in PUD Plans
• 634-650 residents
• Significant addition to Rental housing in Key 

location near Grounds, Athletic Complex

• Interior Garage Parking
• Modern Amenities
• Affordable housing Proffer of up to $2,750,000

• (approx. $11,300+ for 10% of # Units)
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66Illustrative Plan see aerial for precise information



Conceptual Plan: Level 1 7
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Aerial Road & Bike 
Lane Striping Exhibit



9Conceptual Plan: Amenity Space



Conceptual Plan 10



Enhanced Bike & Pedestrian Infrastructure 11

Green bike 
refuge boxes

Public Scooter 
Parking

Public Bike Parking

Expanded Crosswalk

Expanded Sidewalk and 
Landscaping along Ivy Road

New Sidewalk Along 
Copeley Road



Private Bike & Scooter Storage 12

Indoor secure Bike & 
eScooter Storage Rooms



Bus Stops within Walking Distance

Site UVA Bus 
Stop
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UVA Bus 
Stop

UVA Bus 
Stops

UVA Bus 
Stop

UVA and 
CAT Bus 

Stops



RESIDENT AMENITIES

• Convenience: Grocery and necessity retail nearby

• Well-Being: Onsite Fitness Center & Yoga Studio

• Live-Study-Work spaces: Study Lounge & Business Center

• Entertainment: Club Room, Lounge-Theater

• Recreation: Outdoor Pool & Courtyard and Rooftop Deck

• Mobility & Sustainability: Secure Bike, e-Scooter Storage Room
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15Conceptual Floor Plan - Level 2 Amenity floor



ADDITIONAL CITY REVENUE VIA PROPERTY TAX

Existing Annual Property Tax (2023): $21,587 per year

With Project: Estimated Annual Property Tax $900,000 per year
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June Work Session: Rendering at 
Ivy and Copeley Roads
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Revised: Rendering at Ivy and 
Copeley Roads



June Work Session: Section View 
At Sidewalk Along Ivy Road
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Revised: Section View 
At Sidewalk Along Ivy Road



18UVA Ivy Emmett Corridor Plan



19Conceptual Rendering Of Ivy Emmett Corridor Looking West

Hotel & Conference Center
(7 Stories with tall floor-to-floor
heights = approx. 98~ feet to Roof at
East end, likely close to 115~ ft
overall from L1 to Roof) *

School of Data 
Science (4 Stories, 
60 feet+)

Karsh Institute 
for Democracy 
(6 Stories, 68 
feet+)* *See Appendix for 

building details
Background image 
from B&G 
presentation with 
2117 Ivy image 
inserted



20View #1: Orientation Map for Perspective Rendering
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View #1 Ivy Road: Conceptual Rendering from Ivy 
Square Shopping Center Looking East 21



22View #2 Orientation Map for Perspective Rendering
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View #2 Ivy Road: Conceptual Rendering from Foods of All 
Nations Looking East 23



Orientation Map for 
Photo Simulation 24
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View #3: Photo Simulation looking north on Alderman Rd to Ivy
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Conceptual Rendering at Copeley Rd 26



27Conceptual Rendering at Ivy and Copeley Rd



28Conceptual Rendering at Ivy Rd



29Conceptual Rendering at Ivy and Copeley Rd
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Height @ Ivy Rd

• 10 Stories

• 114.5 Feet to Roof

• Plus 12-16 feet for 
Elevator, Stairs, and 
Bathrooms for 
Rooftop Amenity 
(Approximately 4.5% 
of Total Roof Area)

Conceptual Elevation: Ivy Road



Conceptual Elevation: Copeley Road 31



Summary excerpt from 
Traffic Impact Analysis:

(Timmons Group, dated May 2023)
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The Ivy / Copeley
Intersection will 
continue to operate 
at LOS C or better



34SITE DISTANCE IMPROVED



Street View looking North at Copeley from intersection on Ivy Rd. 35



Street view on Copeley looking towards Ivy Road 36



Street view on Copeley looking towards Ivy Road 37



VIEW AT EXISTING COPELEY RD DRIVEWAY 38



VIEW @ COPELEY ROAD: LOOKING NORTH TOWARDS BRIDGE 39
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Summary of 2117 Ivy Road Project Benefits:

• Residences for over 600 students, young professionals in a strategic location that reduces pressure on 
neighborhoods

• Affordable Housing contribution to the City of either up to $2,750,000 or 10% of Units @ 60% AMI

• Sustainable, mixed-use urban infill project at a key growth node of the City

• Activates an underutilized property with a mixed-use project with great access to Grocery, necessity retail

• Articulated building façade with both material and horizontal changes

• Enhanced sidewalk-pedestrian infrastructure
• Wider sidewalks and landscape planter barriers between Ivy Road and sidewalks
• Addition of sidewalk along Copeley Road
• Wider crosswalks at Ivy & Copeley intersection

• Enhanced bicycle and scooter infrastructure that provides proven alternatives to daily car usage
• Public bike, e-scooter racks and private bike, e-scooter rooms
• Added bike refuge “green boxes” at intersection

• Café & Retail space with operable storefront that creates engagement with the public realm
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Thank You

Appendices Follow
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 Sheet A-011 from PUD

43

Above inset:
Snip from new Zoning Map



Above:  Up Campus edit to Diagram prepared by the 
Architect of UVA 12/1/2023 and transmitted to Mayor and 
Council

Up Campus added the text in red and added the “ghosted-
image” of the 2117 Ivy Building overlaid on the UVA Hotel 
& Convention Center

(red dimensions are approximate based on best 
information available to us, we have requested actual 
Construction Drawing from UVA)

To left:  Image from UVA B&G presentation
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Photos from 11-14-2023 UVA Hotel & Convention Center

7 Story Building + Rooftop Amenity (Institutional building with tall floor-to-floor heights)
1st level = 20’~ ; 2nd & 3rd level = 18’~ ; 4th – 7th = 10’~ each = 98 ft approx Total Height to Roof of L7
98 feet + 22 Rooftop Amenity (overrun?) = 120 ft approximate based on best available info
(request the University to share the actual Construction Drawing showing the overall 
section) 45



Image from UVA 
Hotel &
Convention Center
B&G presentation

46



47
Images from B&G presentation



Bus Stops within Walking Distance

Site UVA Bus 
Stop

48

UVA Bus 
Stop

UVA Bus 
Stops

UVA Bus 
Stop

UVA and 
CAT Bus 

Stops
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Feasibility Analysis: Section,
Page#

Current RKG analysis
inputs:

Suggested corrections to inputs:

Operating Expenses, page 18 Operating Expenses: 25% Operating Expenses: 28-30%
Development Assumptions,
page 19

Interest Rate: 6.0% See attached indications from CBRE, 8.5-9%

Expected Financial Return,
page 19

IRR (Rental): 12.00% For new development, IRR requirements are 19-20%

Return on Cost, page 19 Return on Cost: 5.50% Minimum Return on Cost required is 7~%

Re: Suggested Updates to RKG Consultant Memo on Affordability

In light of economic changes “back to normal” (Fed funds rates at “near zero” during the
period from 2012-2019 were just not normal), below are some suggested updates to the
RKG consultant report prepared for the City of Charlottesville.

The table below provides summary of suggested corrections to key inputs in the RKG
Feasibility Analysis to help guide a policy that will result in a greater number of affordable
housing units. The draft IZ policy with the current RKG inputs shows on the next slide that
many scenarios simply are not feasible.
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Re: Suggested Updates to RKG Consultant Memo on Affordability
The RKG report provided “Feasibility tables” page 26-27 copied below that laid out
feasibility in areas of the City based on project size with green meaning feasible, yellow
meaning “marginal”, and red meaning “not feasible” have been copied below.

Note that even the “Proposed IZ Policy 10% at 60% AMI” areas showing up in green as
“feasible” are not actually feasible (that is they have returns lower than 19% (most around
12-16%) before inputting the Suggested Corrections to Inputs.
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Re: Suggested Updates to RKG Consultant Memo on Affordability

Our suggestions for implementing a feasible IZ Policy that will actually result in on-site affordable, OR a realistic calculation of a fee-in-lieu in cases where the City prefers a proffer:

In sum, here are our high-level policy suggestions for new rental development:

1. Proposed Base IZ Policy: Require all projects over 10 units to include 8% Affordable at 60% of AMI
2. Bonus Density-Height: Require projects > 10 units utilizing bonus heights to include 10% Affordable at 60% AMI
3. If City wants some 40-50% AMI units in some Areas, consider including a tax abatement similar to Pittsburgh

We note that the base 8% affordable at 60% of AMI has had positive, real-world results that are summarized in a recent Bloomberg article below. We want to simultaneously point out
that this was achieved by having a feasible “base policy” to begin with. We understand the knee-jerk to always “do more”, but caution that the overreach for a base policy just results in
fewer units getting built (or none at all) everywhere in town.

Quote from the mayor of Minneapolis, two-term Democrat Jacob Frey: “I can’t tell you how many people were like, ‘Oh, look at all this supply, look at all these just brand 
new buildings,’ and kind of scoffing at it like this was going to lead to gentrification or rents skyrocketing. The exact opposite has happened.”
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Conceptual Rendering Looking North from Alderman toward Ivy Rd 54



55Conceptual North Elevation looking from Railroad towards south



56Conceptual West Elevations – view from west looking east



57Conceptual Floor Plan - Lower Level Parking B1



Conceptual Floor Plan- Typical Level 3-10

SEE UPDATED
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59Conceptual Floor Plan- Typical Level 3-10



VIEW LOOKING WEST ALONG IVY RD TOWARDS COPELEY RD 60



VIEW FROM IVY ROAD BACK TOWARDS SITE 61



VIEW FROM COPELEY ROAD 62



EXISTING VIEW FROM IVY ROAD 63



VIEW TOWARDS SITE AT IVY & COPELEY ROAD INTERSECTION 64



Street View looking Northwest at Copeley from intersection on Ivy Rd. 65
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67Existing Zoning Regulations: URB
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