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Office of Emergency Management
The Office of Emergency Management plays a crucial role that 
ensures the city’s preparedness, mitigation, response, and recovery 
operations during “blue sky” and “gray sky” days. The Office of 
Emergency Management is responsible for directing the tactical 
initiatives necessary to meet strategic objectives in accordance with 
local, state, and federal emergency management regulations.
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Current Projects
§ Emergency Sheltering Plan-In development

§ To be completed by Q2 2024

§ EOP Hazardous Incidents Annex Plans-In development
• Active Threat

• Terrorism

• Cyber Terrorism

• Mass Demonstration

• CAT Tabletop (TTX) Exercise-Scheduled
• To be completed 1/26/24



Current Projects Contd.
EOP Support Annex- In development

• Disaster Recovery Plans
• Debris Management
• Disaster Assessment Team S.O.P.
• Financial Recovery
• FEMA Public Assistance Guidance

• Crisis Communications Plan
• City-wide Communications Plan
• Incident Management Training
• Enterprise Continuity of Operations Plan  (COOP)Update-Q2
• Full Scale Exercise Development tentatively Q3
• Build on Active Shooter Incident Management Training from 10/23



Future OEM projects
§ Pursue EMAP National Accreditation-(Emergency Management Accreditation Program)

§ Citizens Emergency Response Team (CERT) – Currently investigating

§ Pet sheltering plan development/equipment purchase

§ Drone Response Program

§ Buildout of second fully functional emergency shelter-Pending grant approval

§ Community Assistance/Family Assistance Plan development (Reunification)

§ Expand Training/Collaboration with City Schools and Regional Partners
§ The I Love You Guy’s Foundation-Reunification Training https://iloveuguys.org/ 

§ Standard Response Protocol
§ Standard Reunification Protocol
§ Standard Reunification Exercise

https://iloveuguys.org/


Challenges/Needs

One designated EOC space.

EM Equipment storage (Warehouse space for shelter supplies etc.)

Truck and trailer needed for storage and to move equipment between shelters or EOC’s

Additional FTE for Training and Education and Planning



Questions


