
Commissioner of the Revenue
Council Briefing| January 2, 2024



The Commissioner of the Revenue, an elected office, 
is responsible for the administration of several local 
taxes and three relief programs. The Commissioner's 

office also provides assistance in completing and filing 
Virginia income tax returns for all residents of the City. 

The City receives reimbursement from the 
Commonwealth of Virginia for a portion of the 

Commissioner of the Revenue's budget. 



Staffing

Commissioner of the 
Revenue (Todd Divers)

Chief Deputy (Betty 
Graham)

Customer Service/Relief 
Programs/State Income 

Supervisor (Rebecca 
Morton)

Tax Specialist II (Virginia 
Sarver)

Tax Specialist II (Matthew 
Schlesinger)

Tax Specialist I (Kristin 
Morris)

Personal Property 
Supervisor (Lisa Newman)

Tax Specialist II (Parker 
Wentling)

Tax Specialist I (Tyler 
Walker)

Business Tax Supervisor 
(Bob Rush)

Business Tax Auditor (Nic 
Katta)

Business Tax Auditor 
(Ankita Spisak)

Tax Systems Analyst 
(Metehan Sansa)

Returning 
Retiree/Technology 

Analyst (Rosalind Collins)



MISSION: To responsibly administer tax law
Products and Services

§ Personal property and business tax 
assessment

§ Administration of tax relief program

§ Process Virginia state income tax

§ Revenue forecast and analysis

§ Customer service

Customers and Stakeholders

§ People of Charlottesville

§ Other government entities



INITIATIVES 2024-2027
1.1  Implement online tip line 

1.2  Implement records management on physical and digital records

1.2.1  Physical clean up from water damage

1.2.2  Records manager compile plan for digital records

1.3  Organize and improve policy and process information (Sharepoint, Teams)

1.4  Continue to provide Comrev education to new staff

1.4.1  Get new staff certified as Master Deputies

1.4.2  Identify tech savvy staff to learn more about Laserfiche, RBS, Sharepoint, etc…

1.4.3 Provide access to training in office on RBS, Laserfiche



INITIATIVES 2024-2027
2.1  As many customer service activities available self-service as possible

2.1.1  New item registration (for new vehicles and move-ins)

2.1.2  Exemption application

2.1.3  Tech Zone application?

2.1.4  Review use of disposal and address change forms

2.2  More community outreach about our services, including RE Relief/Grants



CHALLENGES
§ Retirements – Several upcoming

§ Software
§ Several vendors pushing for cloud-based services (pros and cons)
§ JD Power changing its business model (more co$t to localities)

§ General Assembly
§ Lots of turnover this year
§ We expect to be playing defense on a number of issues this year…cough…AirBnB.



COR
Office
Budget



COR
Relief
Budget(s)



Elderly/Disabled Tax Relief 2024
Homeowners Group Last Name Deadline

Renewing 
Homeowners 
who received Tax 
Relief in TY 2023

Group 1
Last Names 
Beginning 

A through G

Required to 
apply by 

April 1, 2024

Group 2

Last Names 
Beginning 

H through P

Required to 
submit 

recertification 
form with our 

office by 
April 1, 2024

Last Names 
Beginning 

Q through Z

Homeowners 
who did not 
receive Tax Relief 
in the past or who 
purchased a 
home in the City 
of Charlottesville 
during TY 2023

Group 3

Required to 
apply by 

July 1, 2024

Combined AGI Relief %

$0 - $36,990 100%

$36,991 - $49,320 80%

$49,321 - $55,485 60%

$55,486 - $61,650 40%



NEW REQUEST – Short-term Rental Compliance Software
§ Share with NDS

§ Several vendors offering a range of services (depending on level of service):
§ Address and owner identification;
§ Compliance monitoring;
§ Registration/permitting/licensing/taxation solutions;
§ Primary Residency verification;
§ Nuisance abatement hotline for noise, parking, trash issues;
§ Tax auditing assistance.
§ Estimating $5,000 for setup; $30,000 annually



RENTAL RELIEF PROGRAM UPDATE
§ PROPOSAL - Rental Relief Program for Elderly/Disabled (Sec. 25-56 et seq of City 

Code):
§ Match the maximum income threshold to that of RETR and CHAP - so it will 

increase over time, just as it does for those programs;
§ Increase maximum rents from $12,000 to $15,000;
§ Increase maximum grant amount from $1,500 to $2000.
§ Minimal budget impact ($10,000?)



Questions?


