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HUD National
Objectives

The authorizing statute
of the HUD-funded
programs requires that
each activity funded
(except for program
administration and planning
activities) meet one of
HUD'’s three national
objectives:

e Benefitto low-and
moderate-income (LIVIT)
persons;

 Aid in the prevention or

elimination of slums or
blight; and

* Meetaneed having a
particular urgency
(referred to as urgent
need)

 HUD national objectives are guided by

three primary principles:

o Establish and maintain thriving living

environments through activities
designed to benefit families,
individuals, and the greater

Charlottesville community

Create economic opportunities through
activities related to economic
development, commercial

revitalization, or job creation

Provide decent housing through
activities focusing on housing
programs where the purpose of the
activity meets individual, family, or

community needs

Appendix B
NATIONAL OBJECTIVE CODES

he naboral chiectore codes (NOCy) are bated below with descriptions and apphe atie CFR

atons. The NOCs that may be wsed with each matrix code are identified in Appendix C
NOC Deacription 23 CFR Crtation
LMA Low/mod area benefit 570.208(a)(1)

Actiy

roviding benefzs that are availy
sl

drmh

ey
Lracts o«

LMAFL Low/mod area benefit, community developmant 570.208(¢)(6)(1)
financial institution (CDFI)

LMASA  Low/mod area benefit, neighborhood revitalization 570.208(c)(5)(7)
strategy area (NRSA)
Job o 1y and ret

LMCMC  Low/mod limited clientele, micro-enterprises 570.208(a)(2)("

arried out under 24 CFR 570.201(0) that benefit

Available online at www.hudexchange.info/
resource/2555/national-objective-code-
descriptions/



https://www.hudexchange.info/resource/2555/national-objective-code-descriptions/
https://www.hudexchange.info/resource/2555/national-objective-code-descriptions/

City Council
Priorities

With the goal of fostering
a high degree of
responsiveness to local
needs, City Council each
year establishes a set of
local priorities for the
CDBG program

Council priorities are
discussed at open public
meetings and published
as a formal resolution

each year

For the upcoming
program year 2024-25,
City Council has
established the
following priorities in
Resolution #R-23-121

Council resolutions can
be found in the city’s
Laserfiche Archive
online at:
https://weblink.charlott
esville.org/public/brow

se.aspx?dbid=0

You can also email me
for a copy

#R-24-115

Resolution to Establish Council Priorities for the Program Year 2025-2026
Community Development Block Grant (CDBG) &
HOME Investment Partnerships (HOME) Programs

WHEREAS the City of Charlottesville hus been designated as an Entitlement Communily by
the United Stutes Department of Housing and Urban Development (ITUD) and as such is a
recipient of federal [unds through the Community Development Block Grunt (CDBG) & HOME
Investment Parmerships (HOME) programs, and

WHEREAS the City is a contributing member of the Thomas Jetterson HOME Consortium
(TJHC) in partnership with the counties ot Albemarle, Fluvanna, Greene, Louisa and Nelson,
and through the Consartium shares in the benetits of participation in HUD’s HOME program,
and

WHEREAS in accordance with the City of Charlottesville’s HUD-approved Citizen
Participation Plan, the city’s CDBG/HOME Task Force composed of residents and comumunity
representatives will be called on to review requests for funding of potential CDBG & HOME
projects and to make recommendations for funding Lo Council in the Spring of 2025: now

THEREFORE BE I'I RESOLVED hy the City Council of Charlottesville, Virginia, that the
Program Year 2025-2026 CDBG & HOME programs {PY23) shall prioritize to the degree
possible:

o A continued emphasis on expanding access 1o aflordable housing opportunities,
including but not limited o low-income housing redevelopment; workforce
development, including but not limited to efforts to bolster Section 3 training
opportunities other economic development activities; microenterprise assistance; access
to quality childcare; homeowner rehabilitation and energy-efficiency vpgrades; down
payment assislunce; and improvements (o public infrastructure designed o eliminate or
reduce burmiers o access o public amenilies for moebility-impaired residents
For program year 2025-2026, 889,896.51 of CDBG Entitlement funds shall be set aside
to support Economic Development activities
For program year 2025-2026. S89.896.51 of CDBG Entitlement funds shall be set aside
to support Public Facilities and Improvement activities, with a special emphasis on
activities that will eliminate or reduce barriers to access for mobility-impaired residents

o The CDBG Admin and Planning budget shall be set at 20% of the City’s CDBG
allocation

o Any other guidelines or directions Council may wish to give in determining how
CDBG and HOME funds should be spent

Ave No Approved by Council
Oschrin x| September 3, 2024
Payne X A v
Pinkston _x_ st ;_1‘ A= WiV TS
S'.]OUk X Kyna Thomas, MMC
Wade X Clerk of Council
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CDBG Eligible « Matrix codes for eligible Appendix A

CDBG MATRIX CODES
Activities activities under CDBG fall into CDBG Matrix Codes by Category

Matrix codes are listed here by category so you can quickly review the available choices.

Sp eCifiC Cate gories Acquisition, Disposition, Clearance, Relocation

01  Acquisition of Real Property 044 Cleanup of Contaminated Sites
02 Dispasition of Real Property 08 Relocation
04 Clearance and Demolition

HUD’s authorizing e Charlottesville focuses it’s CDBG Adeietsestion and Piacaiog

20 Planning 21E Submission of Applications for
20A Planning (State-Administered Federal Programs
21H CDBG Funding of HOME Admin

statutes require that funds on four of these categories: 216 Gonioal Progrer Adminitration 311 CD6G Fending of HOME CHDG

21B Indirect Costs Operating Expenses
21C  Public Information 211 State Administration

° W) . 21D Fair Hoysingﬁctiwtues (subject 14H Rehab: Administration
CDBG-funded activities o Economic Development il

Economic Development
14E Rehab: Publicly or Privately Owned 17D CI: Other Improvements

meet the definition of

. emeo o Commerdial/Industrial {CI) 18A ED: Direct Financial Assistance to
O Publlc Fa-C]-]-]-t]-eS & 174 CI: Acquisition/Disposition For-Profits
178 CI: Infrastructure Development 18B ED: Technical Assistance
o gveo ° ° 17C CI: Building Acquisition, Construction, 18C ED: Micro-Enterprise Assistance
specific eligible Inf Rehabiltation
nirastructure
° o g0 ° 12  Construction of Housing 146G Rehab: Acquisition
acthItles eaCh Of WhICh 13 Direct Homeownership Assistance 14H Rehab: Administration
J o o 14A Rehab: Single-Unit Residential 141 Lead-Based Paint/Lead Hazards
O Publlc Serv1ces 148 Rehab: Multi-Unit Residential Testing/Abatement
o 14C Rehab: Public Housing Modernization 14] Housing Services
ls referred to b'Y a 14D Rehab: Other Publidy Owned 164 Residential Historic Preservation
. Residential Buildings 19E Operation/Repair of Foreclosed
14F Rehab: Energy Efficiency Improvements Property
P . ; o Housing
SPeCI 1C matr 1X CO de Public Facilities and Infrastructure Improvements
03A Senior Centers 03L Sidewalks
038 Handicapped Centers 03M Child Care Centers
. . 03C Homeless Fadilities (not operating 03N Tree Planting
[ ] HUD f dl f P bl costs) 030 Fire Stations/Equipment
Caps un ng Or u ]'C 03D Youth Centers 03F Health Facilities
03E Meighborhood Facilities 030 Facilities for Abused and Meglected
S . . o 1 5 0/ f h 03F Parks, Recreational Facilities Children
03G Parking Facilities 03R Asbestos Removal
erV]'CeS aCth]'t]'eS a't 0 O t e 03H Saolid Waste Disposal Improvements 035 Facilities for AIDS Patients (not
031 Flood Drainage Improvements operating costs)
03] Water/Sewer Improvements 03  Other Public Facilities/Improvements

total allocation for a given year

Available online at

www. hudexchange.info/resource/89/community-

development-block-grant-program-cdbg-guide-to-
national-objectives-and-eligible-activities-for-

entitlement-communities/
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HOME Eligible
Activities

HUD’s authorizing
statutes require that
CDBG-funded activities
meet the definition of
specific eligible
activities, each of which
is referred to by a

specific ‘matrix code’

HOME has four main eligible
activities:

* Homeowner (owner-occupied)
rehabilitation

* Rental housing acquisition, new
construction, or rehabilitation

 Homebuyer housing acquisition,

new construction, or
rehabilitation, including direct
assistance to eligible
homebuyers to purchase the
housing

« Tenant-based rental assistance
(rental subsidy)

24 CFR 92 205 [ujs 1o date asal 400 3/2025]

Eligihle arthrities: General. 24 CFR 92205 (apr 3, 2025)

IFig cormenk is fromm the eCHH and e anthoestiees bul areffical

Title 24 —Housing and Urban Development
Subtitle A —Office of the Secretary, Department of Housing and Urban Development
Part %2 — Home Imvestment Partnerships Program
Subpart E —Program Requirements
Eligible and Frohibited Activities
Aubhooaty: 42 050 ZERahan:d T30 125G 125 S 10
Souroe: 61 FREAMSS0, Seph 10, 1940 unless cihersiss noied

592,205 Eligible activities: General.
Link ta an ememndment published at 90 FR 867, Jan. &, 2025.
This amendment was delayed until April 20, 2025, at 90 FR #7ED, Feb, 3, 2025

@) Eligitde actéatios.

11} HAOME tuadcks may e used by 8 particioating jurisgiction ta paovide incentives ta develep ard auppart
affardaile rerdal housing and homacenership affordability through the aequistion fincluding
assistanze ta bamehuyers). now constructian, reconstruction, ar rchabidation of nanlucary hoosing
wilh suitable amenities, induding real praperly aoquistion, sile impravements, conversion,
demalitian, and other axpenses, induding fimancing cests, relocation cxpens:es of any displaced
aergons, lamilies, Dusiness2s, ar arganizalions, 10 orevide enanl-besed rental assistance, including
securlly depesita; to provide pavment of regsoratle adminkrative ard panning codts:and to
arpicia far the paymant of operating expenses of community housing sevalopmant oroarizations
Thr hau=ng must bre: permancnt ar transitional hrusieg. The speeific eliohle costs for these
activities ane set farth in §§ 92,206 through §2.308. The activilies and costs ane sligible onby T the
Aoleing meels the property atandards i § 92,251 dpon praject completian.

[ Arquisition af vacant land or femclibian most be undertaken anly with respact 0 a parbeular
Mousing project intended to pravide affardsble bawsng within the trme frames astablished in
aaragraph r2 af the dalinftion of “commitment” in §9Z.2.

(A1 Lenwearsion af an exisbng structure i affordable kausing is rehabilisation, unless the comearsian
antails adding ane ar more units beyond the existng walls, inwhich case, the pmject is new
aonstrustion Tor purposes af this par.

[0 Mandacturan bawsing. HUME furds may ba used ta purchasa ardéar rshabildaie a mandfacturac
Mousing unit, or purchas: the land upon which a manufactured bausng unit is lncated. Except for
aigling, camier-ostupied rmanulasiured hausing thal i rehabiflizied with HOME Tunds, the

"I'IEI‘LI‘I‘-:‘IE'CIHEUl'I"“LIElI'Iﬂ urt mut, at 'ﬂ'lEtITl:" ol Dn"CIP'Et-"" rplet -\.'lﬁ. b rneschesd [{I DEI'r'I' anent
s bhede e —nd b s me ined H crammnd b Hho eaomufasdgsed b o s e e

Available online at
https: ecfr. rrent/title-24 itle-
A/part-92/subpart-E/subject-group-
ECFRf448ea7bbdfb69a?toc=1
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Overview of
Funding Request
Received for
PY25

Summary of PY25
applications received for

program year 2025-26

SUMMARY OF CDBG & HOME REQUESTS FOR FUNDING PY25

Anticipated PY25 Funding from HUD*

Anticipatad PY25 for COBG 5 438.,6717.00

Anticipated PY25 for HOME 5 B3.016.66
Suwhtotsd Avaifable to Commit: 2521,6335.66

Programmatic Funding & Setasidas

CDEG Planning & Admmin 5 B7.723.40
Public Services Cap @ 15% 5 65, 782.55
Council Priority: Public Facilities & Impry. 5 B9, 886.51
Council Priority: Economic Dew. 5 B9, 8896.51
HOME Program Local Match (@ 25% (CAHF)® 5 2075417
CDBG Economic Development Request §
CIC Entrepranaur Programs % 25,000
LVICA Beginning Workforce Developmeant % 50,000
Subtotal! COBG requests, Econ Dev: $75,000
CDBG Public Facilities & Infrastructure Improvements Request §
I Arc of tha Piadmont Shower Replacement at Shamrock Group Horma | % 20,500 |
Subtote! COBG requests, Public Facilities: £20. 500
CDBG Public Service Programs Raguest §
CRHA Economic Opportunity Program (Phase 1) % 0,600
CRHA Eviction Diversion Program % 50,000
IRC Charlottesville Financial Capabilities % 48,6386
PACEM Shelter Transportation % 80,000
PHA Financial Opportunity Centar (FOC) Credit Club 3 30,000
PHAR Residant-lInvolved Radevelopmant % 42,000
The Hawen Coardination of Community Service Providers % 50,000
Subtotal COBG requests, Public Services: $369.236
CDBG Affordable Housing Request §
| |AHIP Charlottesille Critical Home Rehab B 140,000 |
Subtotal CDBG requests, Affordable Howsing: S140,000
HOME Investment Partnerships Request §
CRHA Sth Street AH % 144,500
CRHA Downtown AH 3 175,000
PHA 905 Rives St Townhomes AH % 29,688
Subtotal requests HOME: $409,158

* Estimabed based on PY24 HUD allocations ** revised 3,31

S ST S
based on HUD

Actual



Draft Funding

Recommendations
PY25

Draft funding
recommendations from
the CDBG/HOME
Taskforce for program
year 2025-26, based on the
amounts allocated for

program year 2024-25

SUMMARY OF CDBG & HOME REQUESTS FOR FUMDING PY25 INITAL

Anticipated PY25 Funding from HUD™*

Anticipated PY25 for CDBG $ 438617.00

Anticipated PY25 for HOME 5 B3.0N666

Subiotal Available fo Commut: $521,633.66

Programmatic Funding & Setasides

CDBG Planning & Admin § 8772340
Public Sarnices Cap @ 15% L B65,782.55
Council Pricrity: Public Facilities & Impry. § 88859651
Council Priority: Economic Dev. 5 B5HAB56.51
HOME Program Local Match & 25% [CAHF)* g 2075417
CDBG Economic Development Recommendation § % decimal
CIC Entrepraneur Programs $  25,000.00 5.70% 0.05699733
LWCA Baginning Workforce Development $ 50,000.00 | 11L40% 0.11399467
Subtotal COBE recommendations, Econ Dev: 175000
CDBG Public Facilities & Infrastructure Improvemeants Recommendation ¥ U decimal
IP.n: of the Piedmont Shower Replacement st Shamrock Group Home | § 20,5000 | 4.67% | 0.04673781
Subtotel COBG recommendations, Public Focilithes: £20.500
CDEG Public Services Activities Recommendation § H decimal
CRHA Economic Opportunity Program (Phasa 1) % = QLD
CRHA Eviction Diversion Program % - QLD
IRC Charlottesville Financial Capabilities % - QL0
PACEM Shelter Transportation $ - 0.00%
PHA Financial Opportunity Center (FOC) Credit Club $ 2134200 4.87% 0.04865748
PHAR Resident-Involved Redevalopment % 2261855 L.16% 0.051567THE
Tha Hawven Coordination of Community Service Providers $ 2183200 4.95% 004977463
Subrotal CDBG recommendations, Prblic Services: £65, 793
CDBG Affordable Housing Recommendation % decimal
| |aHIP Charlottesville Critical Home Rehab |$ 14000000 3192% | 031918507
Subtotal COBG recommendations, Affordable Housing: £140, 000
HOME Investment Partnerships Recommendation § % decimal
CRHA 5th Streat AH % = 0.00%
CRHA Downtown AH % = L0009 =
PHA 305 Rives 5t. Townhomes AH $ 83.016.7 | 100.00% L0000
Subtotal recommendations HOME: $B3017

* Estimated based on PY24 HUD allocations

Draft /

Proposed



Draft Funding
Recommendations
Scenario PY25

Projected funding
recommendations for
program year 2025-26

based on actual funding
allocations from HUD
below that awarded in
previous 2024-25 program
year

CDBG & HOME REQUESTS FOR FUNDIMG PY25 [BEY DECIMAL - ESTIMATED)

Recommended by CDBG/HOME Taskforce: Tuesday, April 1, 2025
Taskforce Chair: Phil d'Oronzio  Vice-Chair: Syleethia Carr

Actual FY25 Funding from HUD*

Actual PY25 for CDBG £ 300,000.00

Actual PY25 for HOME $ 53,016,668

Subtoral Avallahle fo Cammi: £383,016.66

Programmatic Funding & Setasides

CDBG Planning & Admin 5 &0,000.00
Public Sarvices Cap @ 15% 5 45,000.00
Council Priority: Public Facilities & lmpre. 5 B9,896.51
Council Priority: Economic Dev. 5 B9,806.51
HOME Program Local Match @ 25% (CAHF)® 5 20,754.17
CDBG Economic Development Recommendation § decithl
CIC Entrepreneur Programs 5 17,0682 005689733
LVCA Beginning Workforce Developmant 5 34,1984 0.11399457
Sabtotal COBG réco maehdations, Econ Dev: 551298
CDBG Public Facilities & Infrastructure Improvemeants Recommendation § daciemnal
l.ﬂ.n: oftha Fiedmont Shower Replecement et Shamrock Group Home | § 14,0213 0.04673781
Sabiota! COBE peco e ddadions, Publc Focilities: SI402T
CDBG Public Service Programs Recommendation § daciemnal
CRHA Economic Opportunity Program (Phasze i) 5
CRHA Eviction Diversion Program 5
IRC Charlottesyille Financial Capabilities 5
FACEM Shalter Transportation 5 - -
PHA Financial Opportunity Center (FOC) Credit Club 5 14,597.25 004865748
PHAR Resident-Involved Redevelopment § 1547036 005156788
Thia Hewan Coordination of Community Sarvice Providers 5 1483238 004977463
Subiom CO8L recommendalions, Fuidic Services: 45000
CDBG Affordable Housing Recommendation § daciema
[ [aHIF Charomesville Critical Home Rehab § 9575552 | 031918507
Subrotal COBG recommendetions, Affordable Howsing: 395,756
HOME Investment Partnerships Recammendation § daciea
CRHA Sth Street AH 5
CFRHA Downtown AH 5 -
PHA S05 Rives 5t. Townhomes AH £ BIMEEE 100000000

Sublen requests HUME:

* Estimated based on hypothetion HUD allocalions ** Final fundng emownls o b

FEIOIT

Financial Modelling
Scenario #1:

Proposed awards if HUD
funding for PY25 CDBG
activities reduced to
$300,000



Thank You for your
interest in the City of
Charlottesville’s CDBG
& HOME programs!

For more information, please visit the
city’'s CDBG & HOME webpage at
https:/ /www.charlottesville.gov/678/
CDBG-HOME-Programs

Please also feel free to email Anthony at
warna(g) charlottesville.gov and Taylor at
harveyryant(g)charlottesville.gov

_______________________________________________________________________________________________________________________________________________________________________________________
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