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• HUD national objectives are guided by 

three primary principles:

o Establish and maintain thriving living 

environments through activities 

designed to benefit families, 

individuals, and the greater 

Charlottesville community

o Create economic opportunities through 

activities related to economic 

development, commercial 

revitalization, or job creation

o Provide decent housing through 

activities focusing on housing 

programs where the purpose of the 

activity meets individual, family, or 

community needs

HUD National 

Objectives

The authorizing statute 

of the HUD-funded 

programs requires that 

each activity funded 

(except for program 

administration and planning 

activities) meet one of 

HUD’s three national 

objectives:

• Benefit to low-and 

moderate-income (LMI) 

persons; 

• Aid in the prevention or 

elimination of slums or 

blight; and

• Meet a need having a 

particular urgency 

(referred to as urgent 

need)

Available online at www.hudexchange.info/  

resource/2555/national-objective-code-

descriptions/ 

https://www.hudexchange.info/resource/2555/national-objective-code-descriptions/
https://www.hudexchange.info/resource/2555/national-objective-code-descriptions/


• For the upcoming 

program year 2024-25, 

City Council has 

established the 

following priorities in 

Resolution #R-23-121

• Council resolutions can 

be found in the city’s 

Laserfiche Archive 

online at: 

https://weblink.charlott

esville.org/public/brow

se.aspx?dbid=0 

• You can also email me 

for a copy

City Council

Priorities

With the goal of fostering 

a high degree of 

responsiveness to local 

needs, City Council each 

year establishes a set of 

local priorities for the 

CDBG program

Council priorities are 

discussed at open public 

meetings and published 

as a formal resolution 

each year

https://weblink.charlottesville.org/public/browse.aspx?dbid=0
https://weblink.charlottesville.org/public/browse.aspx?dbid=0
https://weblink.charlottesville.org/public/browse.aspx?dbid=0


• Matrix codes for eligible 

activities under CDBG fall into 

specific categories

• Charlottesville focuses it’s CDBG 

funds on four of these categories:

o Economic Development

o Public Facilities & 

Infrastructure

o Public Services

o Housing

• HUD caps funding for Public 

Services activities at 15% of the 

total allocation for a given year

CDBG Eligible 

Activities

HUD’s authorizing 

statutes require that 

CDBG-funded activities 

meet the definition of 

specific eligible 

activities, each of which 

is referred to by a 

specific ‘matrix code’

Available online at 
www.hudexchange.info/resource/89/community-
development-block-grant-program-cdbg-guide-to-

national-objectives-and-eligible-activities-for-
entitlement-communities/ 

https://www.hudexchange.info/resource/89/community-development-block-grant-program-cdbg-guide-to-national-objectives-and-eligible-activities-for-entitlement-communities/
https://www.hudexchange.info/resource/89/community-development-block-grant-program-cdbg-guide-to-national-objectives-and-eligible-activities-for-entitlement-communities/
https://www.hudexchange.info/resource/89/community-development-block-grant-program-cdbg-guide-to-national-objectives-and-eligible-activities-for-entitlement-communities/
https://www.hudexchange.info/resource/89/community-development-block-grant-program-cdbg-guide-to-national-objectives-and-eligible-activities-for-entitlement-communities/


HOME has four main eligible 

activities:

• Homeowner (owner-occupied) 

rehabilitation

• Rental housing acquisition, new 

construction, or rehabilitation

• Homebuyer housing acquisition, 

new construction, or 

rehabilitation, including direct 

assistance to eligible 

homebuyers to purchase the 

housing

• Tenant-based rental assistance 

(rental subsidy)

HOME Eligible 

Activities

HUD’s authorizing 

statutes require that 

CDBG-funded activities 

meet the definition of 

specific eligible 

activities, each of which 

is referred to by a 

specific ‘matrix code’

Available online at
https://www.ecfr.gov/current/title-24/subtitle-

A/part-92/subpart-E/subject-group-
ECFRf448ea7bbdfb69a?toc=1 

https://www.ecfr.gov/current/title-24/subtitle-A/part-92/subpart-E/subject-group-ECFRf448ea7bbdfb69a?toc=1
https://www.ecfr.gov/current/title-24/subtitle-A/part-92/subpart-E/subject-group-ECFRf448ea7bbdfb69a?toc=1
https://www.ecfr.gov/current/title-24/subtitle-A/part-92/subpart-E/subject-group-ECFRf448ea7bbdfb69a?toc=1


Overview of 

Funding Request 

Received for 

PY25

Summary of PY25  

applications received for 

program year 2025-26

Actual



Draft Funding 

Recommendations 

PY25

Draft funding 

recommendations from 

the CDBG/HOME 

Taskforce for program 

year 2025-26, based on the 

amounts allocated for 

program year 2024-25

Draft /

 Proposed



Draft Funding 

Recommendations

Scenario PY25

Projected funding 

recommendations for 

program year 2025-26 

based on actual funding 

allocations from HUD 

below that awarded in 

previous 2024-25 program 

year

Financial Modelling

Scenario #1:

Proposed awards if HUD 

funding for PY25 CDBG 

activities reduced to 

$300,000



Thank You for your 
interest in the City of  
Charlottesville’s CDBG 
& HOME programs!

For more information, please visit the 

city’s CDBG & HOME webpage at 

https://www.charlottesville.gov/678/ 

CDBG-HOME-Programs 

Please also feel free to email Anthony at 

warna@ charlottesville.gov and Taylor at 

harveyryant@charlottesville.gov 

https://www.charlottesville.gov/678/CDBG-HOME-Programs
https://www.charlottesville.gov/678/CDBG-HOME-Programs
mailto:warna@charlottesville.gov
mailto:harveyryant@charlottesville.gov
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