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Update



Updated GHG Inventory – 2023 Emissions Data
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Community-wide 
emissions are 

down 40% from 
our 2011 baseline, 
but up slightly from 

2022.



Source Comparison – 2022 to 2023
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Inventory Takeaways
• Community emissions are up from the last inventory by 2%

o Continued decline in emissions from buildings by 3%

o Increase in emissions from transportation by 20%

 VMT is up to 99% of 2019 levels 

• Municipal emissions are down 41% since 2011 baseline

o Municipal emissions are down ~7.5% from 2022

• “Grid-greening” continues to be a major influence

o On a per-kWh basis, emissions from electricity have 

declined 45% since 2011

o Emissions intensity of electricity is down over 7% from 2022



Reporting
• Global Covenant of Mayor’s Commitment

• Annual reporting through CDP

• 2024 CDP score: A-

• 2023 CDP score: A-

• 2022 CDP score: B

• 2021 CDP score: C 



Resilient Together 
Update



Extreme Heat

Heavy Rainfall and Flooding

Drought

Shifting Seasons

 Pests & Disease

Wildfire & Smoke 

Regional Hazards & Risks 



Extreme Heat

Number of Days per Year above 95°F
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Data from Albemarle’s Climate Vulnerability & Risk Assessment (2022)



Drought

Dry periods are predicted to increase
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Increased Flooding

Precipitation is increasing… …and our floodzones are growing.

Data for Albemarle County, Climate Mapping for Resilience and 
Adaptation Tool (CMRA)

Note: Illustrative graphic; not an actual local stream channel



Changing Seasons

Frost Days: Number of Days per Year with Minimum Temperature below 32°F
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Data from Charlottesville’s Climate Risk and Vulnerability Assessment 2022



Pests & Disease



Wildfire & Smoke



Resilient Together
Project Vision: A community that is strong, safe, and 
healthy in the face of the changing climate now and in 
the future. 

• Ongoing Adaptation & Resilience planning project in 
partnership with Albemarle County & UVA 

• Discover & Define Phases complete

• Currently in the Design Phase

o Conversation Kits still available/open 

• Soon transitioning to “Decide Phase”

• Final “Do Phase” = Implementation

• Impact of federal grant cancellation 

www.resilient-together.info 

http://www.resilient-together.info/


 



Climate Action Update 

  



Municipal EE & Use Reduction
• Municipal Energy Performance Program

• Energy & Water Management Program

• City & School Solar PV Program

• Power Purchase Agreements

• High Performance Building Standards

• LED Streetlight Conversion

• Parks & Rec Equipment Electrification Pilot

• Energy Demand Response Program Participation



    



      



Community EE & Use Reduction
• Energy Resource Hub (New)

• Energy Efficiency & Conservation Block Grant 

(2nd Round)

• Residential Retrofit Mini-Grant Program (New)

• Utilities-led Efficiency Programs (Expanded)

• C-PACE Program Establishment (New)



  

www.energyresourcehub.com 

http://www.energyresourcehub.com/


Transportation
• Zero Emission Bus (ZEB) Transition

• Electric School Buses

• EV Charging Infrastructure Study

• E-bike Incentive Programs

• Bicycle & Pedestrian Infrastructure

• Micromobility



  



  



 



  



Nature Based Solutions
• Urban Forest Management Plan

• Urban Tree Planting 

• Invasive Species Management

• Charlottesville Invasive Plant Partnership

• Energy Saving Trees



 



Other Actions
• Composting Programs

• Community Education & Outreach

• WISE Program 

• Policy & Regulatory Activity

• Resilience Building Projects

• Collaboration with other departments



 



    



   



  



Looking Ahead: 
FY26 Workplan



FY26 Workplan Highlights
• Ongoing implementation of the Climate Action Plan

• Continued involvement with the Energy Resource Hub

• CATEC Solar System

• Power Purchase Agreements

• Completion of the Climate Adaptation & Resilience Plan

• Integration of first Electric School Buses

• Delivery of Energy Efficiency Projects: 

o City Hall, City Hall Annex, Key Rec

• Expansion of E-bike program 

• Repurposing of CHS solar panels from original project



Thank You!
Questions?
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