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Emergency Management

3-month workplan

o Complete review of emergency plans and procedures
o Continuity (COOP) Planning
o Emergency Operations Plan (EOP)
o Legal procedures & authorities for EM
o Budget Planning & FY2027 Budget Request
o Emergency Management Framework
o Clarify Roles & Expectations of staff
o Publish training schedule/opportunities
o Schedule Emergency Operations Center (EOC)
drill/exercise for 2027.







