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o The emergency management coordinator builds and 
maintains the city’s ability to prepare for, respond to, and 
recover from emergencies. They develop and update plans, 
run training and exercises, coordinate with local, state, and 
federal partners, and manage the city’s emergency 
operations during incidents. Their job is to make sure all 
departments and partners work together so the community 
can withstand and recover from disruptions.

Emergency Management Coordinator



o The Emergency Operations Plan (EOP)
o Continuity Plans – Citywide and Departmental

Foundational Emergency Plans



o Emergency Notifications
o The Emergency Operations Center (EOC)
o City Multi Agency Coordination (MAC) Group
o Regional MAC
o Keeping leaders and officials informed during a disaster

Activating Our Plans and EOC



o Development of the City’s Incident Management Team
o Training EOC Staff Members
o Practicing at all levels – conducting exercises

Investing in our capabilities



o Building resilience through personal and community 
preparedness.

o Importance of the EOP and our Continuity Plans
o When disaster strikes – you have a vital role in 

communicating with our community and managing 
expectations.

Key Takeaways




