\,OTTES% CITY COUNCIL RETREAT Juandiego R. Wade, Mayor
3 & 3 Brian R. Pinkston, Vice Mayor
S@E AGENDA Natalie Oschrin
é g January 26’ 2024 Michael K. Payne
LRI A CitySpace, 100 5t" Street NE J. Lloyd Snook, Ii
Kyna Thomas, Clerk
8:30AM Breakfast available for Council, staff and facilitator

9:00AM Welcome & Order of the Day
Introduction of Facilitator
Strategic Highlights of Local Governance
Review of Council Procedures
AM Break - 10 Minutes
FOIA Training
11:30AM Lunch (Communications Conversation Over Lunch)
City Budgeting
Facilitator’s Reflections on Financial Review & Highlights
PM Break - 10 Minutes
Strategic Planning

4:00PM Adjournment

This is an in-person meeting with an option for the public to view electronically by
registering in advance for the Zoom webinar at www.charlottesville.gov/zoom. The
meeting may also be viewed on the City's streaming platforms and local government
Channel 10. Individuals with disabilities who require assistance or special arrangements
to participate in the public meeting may call (434) 970-3182 or submit a request via
email to ada@charlottesville.gov. The City of Charlottesville requests that you provide a
48-hour notice so that proper arrangements may be made.



