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4:00 PM OPENING SESSION

This is an in-person meeting with an option for the public to participate electronically by registering in advance for the
Zoom webinar at www.charlottesville.gov/izoom. The meeting may also be viewed on the City's streaming platforms and
local government Channel 10. Individuals with disabilities who require assistance or special arrangements to participate
in the public meeting may call (434) 987-1267 or submit a request via email to ada@charlottesville.gov. The City of
Charlottesville requests that you provide 48 hours’ notice so that proper arrangements may be made.

Call to Order/Roll Call
Agenda Approval
Reports

1.  Report: Budget Briefing: Public Safety and Transportation
5:30 PM CLOSED MEETING
6:30 PM BUSINESS SESSION
Moment of Silence
Announcements
Recognitions/Proclamations

. Proclamation: = Honoring Rosalind Collins for her recognition by the Commissioners of the
Revenue Association of Virginia as the Margaret Anderson Outstanding
Deputy for 2024

Community Matters Public comment for up to 16 speakers (limit 3 minutes per speaker). Preregistration available for
first 8 spaces at https://www.charlottesville.gov/692/Request-to-Speak; speakers announced by
Noon on meeting day (9:00 a.m. sign-up deadline). Additional public comment at end of meeting.
Comments on Public Hearing items are heard during the public hearing only.

Consent Agenda* The consent age_nda consists of rggtine, non-coptrover;ial items whgreby all items are passgd
with a single motion and vote. Individuals speaking during Community Matters may address items
on the Consent Agenda.

2. Minutes: December 2, 2024 regular meeting

3. Resolution: Resolution to appropriate funding from the Virginia Department of Housing
and Community Development, Housing Opportunities for Persons with
AIDS/HIV (HOPWA) grant 24-HOPWA-303 in the amount of $389,312 (2nd

reading)

4. Resolution: Resolution to appropriate BAMA Works Special Event Funding - $38,700
(2nd reading)

5. Resolution: Resolution to appropriate grant funds from the Virginia Department of

Conservation and Recreation in the amount of $393,456.60 for the Pollocks
Branch Pedestrian/Trail Bridge (1 of 2 readings)

6. Resolution: Resolution to allocate funds from the CIP Contingency Fund for emergency
repairs to the Fontaine Fire Station Parking Lot - $200,000 (1 reading)

City Manager Report
. Report: City Manager Report




. Report:

Action Items

7. Public
Hearing/Res.:
8. Report:

9. Resolution:

10. Resolution:

11. Ordinance:

12. Resolution:

General Business

Community Matters (2)

Adjournment

Parks & Recreation Master Plan: Key Technical Findings, Preliminary
Recommendations and Concept Plans

Public hearing and resolution for supplemental appropriation of $7,571,300
in Federal, State, and Local Capital Grant funding for Charlottesville Area
Transit (1 of 2 readings)

Report on Annual Financial Audit for Fiscal Year 2024 from the City's
Auditors

Resolution to reallocate remaining unspent/unobligated American Rescue
Plan Act (ARPA) funds for eligibile uses.

Resolution to approve the City of Charlottesville's Initial Membership in the
Charlottesville-Albemarle Regional Transit Authority

Ordinance amending City Code Section 15-144 (Parking of buses, trucks,
etc. between midnight and 6:00 a.m.) (Introduced November 18; postponed
from December 2)

Resolution for revisions to Architecture Design Control District Design
Guidelines: Chapter 5, Section E. Outdoor Cafes (Introduced November 18;
postponed from December 2)




