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4:00 PM OPENING SESSION
This is an in-person meeting with an option for the public to participate electronically by registering in advance for the
Zoom webinar at www.charlottesville.gov/izoom. The meeting may also be viewed on the City's streaming platforms and
local government Channel 10. Individuals with disabilities who require assistance or special arrangements to participate
in the public meeting may call (434) 987-1267 or submit a request via email to ada@charlottesville.gov. The City of
Charlottesville requests that you provide 48 hours’ notice so that proper arrangements may be made.

Call to Order/Roll Call

Agenda Approval

Reports
1.  Report: Report on Project Safe Neighborhoods
2. Report: FLOCK Pilot Progress Report

5:30 PM CLOSED MEETING
6:30 PM BUSINESS SESSION
Moment of Silence
Announcements

Recognitions/Proclamations

Community Matters Public comment for up to 16 speakers (limit 3 minutes per speaker). Preregistration available for
first 8 spaces at https://www.charlottesville.gov/692/Request-to-Speak; speakers announced by
Noon on meeting day (9:00 a.m. sign-up deadline). Additional public comment at end of meeting.
Comments on Public Hearing items are heard during the public hearing only.

Consent Agenda* The consent age_nda consists of rggtine, non-coptrover;ial items whgreby all items are passgd
with a single motion and vote. Individuals speaking during Community Matters may address items
on the Consent Agenda.

3. Minutes: January 21 regular meeting

4. Resolution: Resolution to Appropriate Edward Byrne Memorial Justice Assistance Grant
(JAG) - $25,375 (2nd reading)

5. Resolution: Resolution to appropriate grant funds from the ICMA Economic Mobility and
Opportunity Grant — $24,000 (2nd reading)

6. Resolution: Resolution to Approve the 2024 Parks & Recreation Pollocks Branch Trail

Bridge Accessibility Enhancements Project (Amended)
City Manager Report

. Report: City Manager Report
a. Report: Work Plan Update
Action Items
7. Public Public Hearing and Resolution of Appropriation to Amend the FY25 Budget
Hearing/Res.: - $27,851,605.84 (1 of 2 readings)
8. Resolution: Citywide Bicycle Infrastructure Program

a. Resolution: Report on Citywide eBike Program




b. Resolution: Resolution creating the E-Bike Grant Program fund and appropriating
$150,000 in existing funds from the Bicycle Infrastructure capital fund
and Climate Action Fund (1 of 2 readings)

9. Report: Safe Routes to School Program

a. Resolution: Resolution appropriating $229,803 for Safe Routes to School Program
Non-Infrastructure Grants (1 of 2 readings)

General Business
Community Matters (2)
Adjournment




