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Charlottesville Police Civilian Oversight Board
Thursday April 10, 2025, at 6:30 PM
Live Stream Event - PCOB Hvbrid Meeting Agenda

Call to Order
Roll Call
Meeting Participation Rules

Approval of Agenda (April 10, 2025)

Approval of Minutes (March 13, 2025)

Appointment of Vice Chair by Acclamation (As per Robert’s Rules of Order)
Guest Speaker: Chief Michael Kochis (Flock Update)

Announcements

Memorial Service for Charles Fleming

Saturday, April 12, 2025

12 noon

Chapman Grove Baptist Church

2064 Stony Point Road
Charlottesville, VA. 22911

Abundant Life Ministries - 4" Annual Community Festival
Saturday, April 26™, 2025, 12:00 PM to 4:00 PM
780 Prospect Avenue, Charlottesville

PCOB Town Hall Meeting

April 29, 2025, from 5:30 PM to 7:30 PM
Carver Recreation Center

233 4™ Street NW, Charlottesville

Board Member Activity Feedback (New)

CPD Hiring Event (March 15, 2025)

CPD Community Action Team Meeting (March 27, 2025)
Hispanic Community Police Academy (April 2, 2025)
Chair - Meetings with City Councilors

Priority Discussion Topics (New)

What Role do Board Members Play when attending Community Meetings?

How can the Board track and report their work to ensure the community, the Council and
the City Manager are aware of their efforts?



IX.  Management Analyst Report - Mr. James Walker
Monthly Report
Status of the Annual Report
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X. Executive Director Report — Ms. Inez Gonzalez

Status of the Town Hall Meeting

Status of the NACOLE Training

Status of the Desk Book

Status of the RFI — Resuming the Search for the Board’s Independent Legal Council
Powers and Duties of Board Members: Responding to criticisms and concerns in a recent
article titled, “Charlottesville s civilian board that oversees police is at a crossroads —
unable to independently investigate and unsure what city leaders want it to accomplish”
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XI.  Matters By the Public (in-person and online attendees)

XII.  Adjournment

*Notice: For members of the public participating virtually, if you experience technical
difficulties, you may call 434-970-3115, and a staff person will assist you.

Individuals with disabilities who require assistance or special arrangements to participate in the
public meeting may call the ADA Coordinator at (434) 987-1267 or submit a request via email to
ada@charlottesville.gov. The City of Charlottesville requests that you provide a 48-hour notice
so that proper arrangements may be made.



