The Retirement Commission met on Wednesday, February 26, 2025. The following members were
present: Juandiego Wade, Ben Cullop, Jason Vandever, Joseph Gilkerson, Lindsay Ideson, Josh Bontrager,
Phil Garber, Casey Parker, Chris Cullinan, Tony Newberry. Others present: Sara Butler, Lisa Burch, Jamie
Valencia, Frank Kosich, Rowley Molina, Barry Schmitt, Will Chitwood, James Freas and Julian Mosley
(UVA student). This meeting-was held at CitySpace.

Call to Order
Juandiego Wade called the meeting to order at 8:30 AM. Attendees introduced themselves.

On a motion by Ben Cullop, seconded by Casey Parker, the Commission unanimously adopted the
meeting agenda.

Approval of Minutes
The minutes from the February 4, 2026 meeting were approved unanimously.

Cybersecurity Presentation

Rowley Molina reviewed MissionSquare’s cybersecurity protection protocols and anti-fraud measures.
He confirmed that MissionSquare is in alignment with the Department of Labor’s cyber security
guidance and that there were no cybersecurity incidents in the past year. He also shared
MissionSquare’s promise to reimburse participants for any loss to their accounts due to unauthorized
activity through no fault of their own.

MissionSquare
Frank Kosich provided the Commission with an overview of the plan balances, asset allocation by ages,

website usage, loan activity and other demographics.

CapTrust Presentation

Will Chitwood and Barry Schmitt updated the Commission on the state of the economy and how it
relates to retirement investments. They then reviewed the investment options for the Defined
Contribution plans. Based on the CapTrust matrix, the American Funds EUPAC fund is _
underperforming. If it doesn’t turn around by the end of the next quarter, they may recommend it for
termination. Barry also reported that MissionSquare voluntarily reduced expenses on three of our
investment options.

Retiree COLA Discussion

The Commission members discussed the possibility of making a recommendation to City Council regarding
the retiree cost of living adjustment for the next fiscal year. Lisa Burch reminded the members that any
COLA above 1% would need to be pre-funded to the retirement fund. Phil Garber made a motion to
recommend a 2.7% COLA to Sam Sanders for inclusion in the upcoming budget. There was not a second.
Chris Cullinan suggested the Commission could acknowledge that the recent COLAs are not keeping up with
inflation and to ask City Council to consider funding more for retirees if there is a surplus. There was a
consensus for this suggestion. It was also decided that next year, the subject of Retiree COLA will be
discussed earlier in the budget cycle.




New Business
No new business was discussed.

Adjournment
The meeting adjourned at 9:58 AM.
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Mission re Fe

Current per person fee $56/year paid $14 per quarter
Proposed future fee

If we renew for one year, fee will reduce to $54/year ($13.50 per quarter)
If we renew for 3 years, fee will reduce to $48/year ($12 per quarter)

If we renew for 5 years, fee will reduce to $44/year ($11 per quarter)

Staff recommends renewing for 3 years.



City of Charlottesville
The Retirement Plan for the City of Charlottesville
Financial Impact of Enhanced Unused Sick Leave Provisions

August 2025




Plan Study Objectives

Show the financial impact of increasing the creditable service conversion of
unused sick leave

Currently the Plan converts 50% of unused sick leave into creditable service
at retirement, up to a maximum of 2,000 hours (11 months)

Scenario #1 of study: Convert 100% of unused sick leave for the first six
months of creditable service and 50% of unused sick leave for the second six
months of creditable service, up to a maximum of 1 year of creditable service

Scenario #2 of study: Convert 100% of unused sick leave into creditable
service at retirement, up to a maximum of 2,080 hours (1 year)

See the City Code definition of Creditable Service and proposed changes on
slides 8 and 9
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Results — Uniformed Employees Only

Current Plan Scenario #1 Scenario #2

Uniformed Employees ("50%") ("100%/50%") ("100%")
Normal Cost (NC) | $725 8750 il $750

>302_Nm:03 >30c3 il | S66

Contribution Rate (CR) Increase

Due to AL Increase 0.41% 0.45%

All amounts shown above are in 51,000’s, estimates, and rounded to the nearest 51,000.
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Results — General Employees Only

Current Plan Scenario #1 Scenario #2
General Employees ("50%") ("100%/50%") ("100%")

zo:jm_ mo%ﬁ (NC)

>302_Nmﬁ_o: >30c3

Contribution Rate (CR) Increase

All amounts shown above are in 51,000’s, estimates, and rounded to the nearest $1,000.
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Results — All Employees

Current Plan Scenario #1 Scenario #2
All Employees ("50%") ("100%/50%") ("100%")

zo_‘Bm_ no%ﬁ (NC)

Contribution Rate (CR) Increase

Due to AL Increase

All amounts shown above are in $1,000’s, estimates, and rounded to the nearest 51,000.
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Study Conclusions

* No significant difference in impact between Scenarios #1 and #2. Scenario
#2 adds only a small amount of additional unused sick leave to the
calculations across a small group of active participants.

* For Uniformed employees only, contribution rate is expected to increase
0.56% under Scenario #1 and 0.60% under Scenario #2.

* For General employees only, contribution rate is expected to increase
0.39% under Scenario #1 and 0.41% under Scenario #2.

* For all employees, contribution rate is expected to increase by 0.45%
under Scenario #1 and 0.47% under Scenario #2.

* You could fund the change in actuarial liability in a single lump sum
payment (S1.8M for all employees, Scenario #2) and the contribution rate
is expected to increase by 0.16%

6 SageView Consulting Group



* Actuarial inputs

Changes to creditable service effective as of July 1, 2025
Data used is Active census as of July 1, 2025

Projected pay for upcoming year:

- Uniformed employees = $16.1 million

* General employees = $33.7 million

Actuarial Assumptions as published in most recent actuarial valuation report
(for July 1, 2024) updated for changes adopted after 2025 experience study

Actuarial methods and plan provisions as published in most recent actuarial
valuation report (for July 1, 2024)
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