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ECONOMIC DEVELOPMENT AUTBORITY

Charlottesville Economic Development Authority (CEDA)
Meeting Minutes - June 9, 2024

Members Present Staff Present Not Present
Steve Johnson Chris Engel Denise Herndon
Addison Barnhardt Keith Groomes Quinton Harrell
James Cauthen Trish Carpenter Jay O’Donneli

Gareth Gaston

A meeting of the Charlottesville Economic Development Authority occurred on Tuesday,
June 91h, 2026, at CitySpace. The Chair, Mr. Barnhardt, called the meeting to order at 4:05
PM.

Mr. Barnhardt, the Chair, asked if there was any public comment, no public comments
noted.

Mr. Barnhardt shared with the board members present that starting July 15t he will be on
the Habitat for Humanity Board and wanted all members to know he may have recuse
himself if future items come before CEDA related to Habitat's work.

Mr. Barnhardt asked the Board members if there were any comments or questions
regarding the April 14, 2026, meeting minutes or the financial reports for March and April
2026. It was noted that CABL Fund was misspelled on the financial reports. There being no
further comments or questions, the Chair asked for a motion to approve the Consent
Agenda, motion moved by Mr. Johnson, second by Mr. Gaston, all in favor. Motion
passed.

First order of business was an update on Goal 1: Equitable Entrepreneurship from the
Economic Development Strategic Plan. Keith Groomes, Enfrepreneurship Program
Specialist provided an update to the Board on equitable entrepreneurship and shared
achievements and program participation stats. The board engaged Mr. Groomes in a
series of questions related to his work and the presentation.

Next, Mr. Engel updated the Board on the active Performance Agreements and Leases
that are being managed by the Authority. Three Performance Agreements have
concluded — Waterhouse LLC, 459 Locust Owner Charlottesvile LLC and COH LLC.
Friendship Court Phase 1 is active and currently in repayment. Friendship Court Phase 2 is
active and is under construction. Friendship Court Phase 3 is under development now and
expected to be considered by the Authority and City Council this fall. 501 Cherry LLC is
active and awaiting construction in 2026.

Mr. Engel then reviewed the leases starting with the S&P Global lease which will expire in
2033. He noted that the building upfit credits are running out which will cause an increase



in the monthly in 2027. This also may cause the tenant to seek to adjust or renegotiate the
lease based on current needs. The Pavilion lease expires in 2034 and renewal discussions
are expected to start in the next year or two following completion of the loan payments.
The Authority is also managing the Rivanna River Co., lease on city property at the O E. High
Street. RRC are great tenants as they pay on time and offer summer and winter activities
while working around challenges that are cumrently present at the location. And finally,
CEDA serves as the lessee for the York Place restroom lease on the mall which provides
public restrooms for visitors. Inifial funding for this has been provided by ARP funding which
will be exhausted and a new funding source will be needed.

The board had numerous questions and clarifications regarding the agreements and
leases which were answered. Mr, Johnson raised the issue of the status of the Jefferson
School Foundation loan which has a due date of July 31, 2027, unless extended or forgiven.
Action by the Authority will be need by the end of 2026 on this item. Mr. Engel indicated
that the City Manager’s Office is currently engaged with the foundation on several items
including this one.

Mr. Engel thanked Mr. Barnhardt for being a judge at this year's Piedmont Pitch.

Mr. Engel gave arundown of all the scheduled events for July 3din honor of the Downtown
Mall 50th Anniversary and encouraged all to come down and enjoy the festivities.

The Authority will meet as scheduled in July with no planned meeting in August. There will
be ajoint EDA meeting with the County scheduled for September 15, 2026.

There being no further business, Mr. Barnhardt asked for a moftion to adjourn the meeting,
so moved by Mr. Johnson, second by Mr. Cauthen, all present in favor. The Chair
i xjwed_,the meeting gf 5:23 PM.
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