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PARKS AND RECREATION ADVISORY BOARD

CALLED MEETING AGENDA
Thursday, June 24, 2026
CitySpace
100 Fifth St NE, Charlottesville

l. Call to Order
I1-1 Roll Call

I-2 Agenda Approval
Board review and approval of the meeting agenda.

I-3 Meeting Minutes Approval
Approval of minutes from the previous regular and/or special meetings.

Il. Public Comment (First Opportunity)
Opportunity for public input on parks and recreation matters (3-minute limit; an additional opportunity
to speak will come at the end of the meeting).

I1l. Board Response to Public Comment
Opportunity for Board members to respond to or clarify issues raised during public comment.

IV. Announcements
Brief updates on department activities, upcoming events, and other parks & recreation matters.

V. Action Items
Items requiring formal Board action and a vote.

V-1 Vote on Changes to Fee Structures

Board review and vote on proposed FY27 Parks and Recreation rates and fees. The proposal
establishes more consistent resident and non-resident rate differentials across facilities while
maintaining affordability for City residents.

V-2 Vote on Changes to Facility Operating Hours
Board review and vote on standardized facility operating hours across all Parks and Recreation
operational facilities to improve scheduling efficiency and community awareness.

VL. Information Items
Items for Board discussion and information sharing; no vote required.



VII. Chairperson's Matters
Items introduced by the Chairperson.

VII-1 Garden Plots Subcommittee Update
Update from the Garden Plots Subcommittee on recent activities and recommendations.

Vill. Board Matters
Opportunity for individual Board members to raise items of interest.

IX. Director's Report
Departmental updates from the Parks & Recreation Director.

IX-1 Summer Camps & Program Update

IX-2 Events in the Parks

X. Public Comment (Second Opportunity)
Final opportunity for public input (3-minute limit; speakers may address Board in both periods).

Xl. Board Response to Public Comment
Opportunity for Board members to respond to or clarify issues raised during public comment.

XIl. Adjournment
Formal close of the meeting.

Individuals with disabilities who require assistance or special arrangements to participate in the
public meeting may call (434) 987-1267 or submit a request via email to
ada@charlottesville.gov. The City of Charlottesville requests that you provide 48 hours’ notice
so that proper arrangements may be made.



mailto:ada@charlottesville.gov

CHARLOTTESVILLE

PARKS AND RECREATION ADVISORY BOARD

MINUTES of the CALLED MEETING
Monday May 11, 2026, 5:00 p.m.
Parks & Recreation Conference Room
501 East Main Street

I. CALL TO ORDER - Tina LaRoche

i) I|-1ROLL CALL

(1)

(2)

(3)

Board Members Present
(a) Mark Dennison, Chair
(i) arrived after Board Response to 1°* Public Comment Opportunity
(b) Tina LaRoche, Vice Chair
(c) Campbell Buie-Moltz
(d) Amanda Burns
(e) Adam Courville
(i) arrived after Meeting Minutes Approval
(f) Marina Di Michele
(g) Patrick Healy
(h) Betsy Roettger
(i) arrived during Meeting Minutes Approval
(i) Jennie Taylor
Board Members Absent
(a) Paul Shockley
Staff Present
(a) Riaan Anthony, Director
(b) Kelly Ledbetter, Deputy Director
(c) Katie Lockhart, Deputy Director
(d) Lori Lawson, Administrative Assistant

I-2 AGENDA APPROVAL —Tina LaRoche

(1)

Motion to approve Agenda

(a) Motion: Healy

(b) Second: Buie-Moltz

(c) Vote—6infavor, 0 opposed, 0 abstained
(d) Motion passed

I1-3 MINUTES APPROVAL - Tina LaRoche

(1)

Motion to approve minutes from the 4/13/2026 Called Meeting
(a) Motion: Healy



(b) Second: Burns
(c) Vote—5infavor, 0 opposed, 1 abstained (Roettger)
(d) Motion passed

Il. PUBLIC COMMENT (FIRST OPPORTUNITY)

Jenny Temkin of Girls Rule the Court — Girls Tennis class summer registrations are going strong. Already
has a list of girls who want to sign up for Fall. Has a wait list for Summer and would love to get more
courts for Summer. Also noted that the Parks & Recreation Instagram account has recently had lots of
good content. Fun to see the survey results posted. She forwards Instagram posts to her friends to help
others get involved in programs and activities.

1Il. BOARD RESPONSE TO PUBLIC COMMENT
The Board thanked Ms. Temkin for coming and agreed that the Instagram posts are very useful and have
been good.

Deputy Director Lockhart noted that Veronica Torres handles marketing for Parks & Recreation including
the Instagram account and she will let Ms. Torres know about the compliments.

Mr. Dennison arrived and took over chairing the meeting from Ms. LaRoche

IV. ANNOUNCEMENTS — RIAAN ANTHONY

Ms. Burns — Harper Ullrich and Ginger Craghead-Way, the Advisory Board student reps for this school
year have finished their Board service and will be graduating this month. Beginning in August, there will
be two new student representatives to the Board: Leo Ripple and Solly Schwartzman. Mr. Ripple was in
attendance and was introduced to the board. The representatives will work as a cohort with CHS
students to make sure information is shared. The Board welcomed Mr. Ripple.

Mr. Anthony shared a list of upcoming events:

o June 7 —Sunday Sundown at Washington Park

o June 21 —Play All Day Virginia for the longest day of the year. Pools will be free and there will be
lots of planned activities throughout all our facilities.

o July 11 — Sounds of Summer at Tonsler Park

o July 26 — Sunday Sundown at Washington Park

The splash parks will open this Saturday, May 16, and pools will open the following weekend.

Deputy Director Lockhart shared several updates:

o The survey about the Fitness Court placement at Tonsler Park has finished. There was
overwhelming support for placing the circuit course on the grass behind the playground. We will be
going to Council in the next month for approval. Construction should begin in the spring / summer
of 2027.

o Restrooms at Riverview Park are almost finished. They are completing the final punch list. Waiting
on electrical inspection.

o Resurfacing at Belmont and Greenleaf Spray Grounds is happening.



o Tonsler Spray Park shade structures are being installed.

Ms. Lockhart explained that the original splash pad surfaces used glue down tiles, but the updated
surfaces are being poured into place and will hopefully have a 10-year life span.

Mr. Anthony indicated that part of challenge with maintaining the splash pads is because scooters and
bikes regularly drive over them.

Ms. Burns requested an update on installing shade structures at Jenkins Park. She is hoping these can be
installed soon since the playground is in an underserved neighborhood and lacks shade and grass.

Ms. Lockhart noted that the whole playground has underground utilities which makes projects
challenging, and she will look into this.

Ms. Roettger shared a report from the last Tree & Planning Commission meeting:
o State of the Forest report
o Focus on preservation because Charlottesville is only 10 square miles and we can’t control private
property
Looking at a policy for vulnerable sites
Critical slopes
o Looking at different types of plantings in Public Spaces
e Steep slopes
e CHS Courtyard
e Want plantings that help bees and rain runoff rather than just grass that needs to be
mowed.

V. ACTION ITEMS — MARK DENNISON
There were no action items on the agenda.

VI. INFORMATION ITEMS — MARK DENNISON

VI-1 Fees & Charges Presentation — Riaan Anthony

Mr. Anthony presented the Board with a proposed Rates and Fees Schedule for fiscal year 2027.

During discussions about the Master Plan with the community, we received comments from

residents asking why County residents are charged the same fees as City residents. Staff agreed

that City residents should pay less than other people who use our programs and facilities. We

looked at the existing fee schedule and realized that there needs to be a standard methodology

and systematic approach for calculating fees. Staff determined that the delta between costs for

residents vs non-residents should be 30%. Residency would be based on an honor system. We

wouldn’t be asking residents to bring in utility bills or leases to prove they are residents.

o Programs are already set up resident / non-resident rates. These will be realigned as
needed to match the delta.

o Adult athletics have previously been one rate for all, so this will be a change for non-
residents.

o Pickleball is the only admin fee that is changing for residents. Currently $2 for everyone.
Proposed fees are $3 resident / $5 non-resident.



o Shelters / Rentals previously had one rate, would like to change these to resident / non-
resident rates. Current plan is to keep shelter rentals as all day rather than having multiple
rentals of the same shelter on the same day. Ms. Lockhart noted that we don’t currently
have enough staffing to turnover the trash and restroom cleaning to be done multiple times
per day per shelter.

o The Board suggested that staff consider implementing a tiered approach to program
registration similar to what we use for Summer Camp that allows residents early access to
registering.

The board discussed how the proposal compares to other localities’ fees and what percentage
of current costs are covered by fees.

o Mr. Anthony noted that staff looked at fees across Virginia and our prices are very
reasonable compared to other localities. It’s difficult to compare because fees vary due to
subsidies and due to varying costs to offer programs.

o Not all the programs are self-funding. Mr. Ledbetter estimated that 60% of programs are
paying for themselves.

Mr. Anthony noted that we currently allow residents to enroll first in our Summer Camp
Program, and then registration opens later for non-residents. Multiple board members voiced
support for residents having the first chance to register for all our programs.

Ms. Burns asked if it would be possible to provide free entry to the pools for youth ages 4 to 17

o Presumably the pool entry fees collected for youth in this age range is a small amount of
revenue for the department

o Free pool passes have been offered to youth but require a parent or guardian to complete
paperwork to get the pass

o This may be a barrier for kids who are the most needy

o Could other types of fees be raised to fund free passes for resident youth?

Mr. Anthony noted that he would need endorsement from the City Manager’s Office to
make pools free for youth. If the Advisory Board endorses this proposal, he will present it
to the City Manager.
The board discussed and agreed that free pool entry would be very beneficial this summer since
camps are using the Rec Centers so there are less opportunities for kids who aren’t enrolled in
camp to have a place to gather. They noted that staff would need to look at potential liability

issues and the difficulties that could arise if a child gets hurt and we have no way to contact a

parent or guardian.

o Mr. Anthony noted that outdoor pool revenue from daily admissions was approximately
$70,000 for 2025, and that Parks & Recreation splits that revenue 50/50 with the contractor
who manages the pools.

o The board explored ways the revenue loss could be made up.

o The Chair suggested that the Board vote during this meeting on the free pool entry for this
summer but postpone voting on the other fee proposals until the June meeting to allow
time to gather community feedback.



Ms. Burns moved that the City’s outdoor pools be free of cost for City residents ages 4 to 17 for
the Summer 2026 season, pending approval by the City Manager. Mr. Dennison seconded the
motion. Approved by a unanimous vote.

Discussion of the other fee proposals continued with members noting that it would be helpful to
implement small fee changes over multiple years. The Board supported targeting non-resident
fees for the increases and not increasing fees for City residents. The Board asked how the
proposed programming fees compare to the County. Mr. Anthony responded that the County
has very little programming and that many County residents come to the City for their
recreational needs.

VI-2 Realigning Recreation Center Hours and Age Limits

Mr. Ledbetter presented staff’s proposal for changing the hours for recreation centers and
pools. Staff would like to make the operating hours more consistent across facilities rather than
each facility having its own schedule.

Staff recommendations:

o Smith Aquatic is currently open Monday-Thursday until 8:00pm and closes on Fridays at
7:00pm. Recommending that Smith remain open until 8:00pm Monday through Friday.

o Key Recreation currently operates 12:00pm - 11:00pm on Fridays. Staff recommend closing
at 9:00pm on Fridays because the facility is largely empty after 9:00pm. On average on a
Friday, the Center will have around 60 kids using the open gym at 5:00pm. By 9:00pm, this
drops to 2 adults and 0 kids. Staff asked parents and kids why they aren’t using the gym on
Friday nights and learned that many parents don’t want their children out that late.

The Board discussed the recommendations and noted that in the past, Key Recreation stayed
open until 2:00am on Friday nights. Mr. Anthony noted that participation dropped after a
beloved community member who was very engaged with the kids stopped being able to attend.

Board suggestions included:

o Asking the Special Events Coordinator to arrange programming on Friday nights rather than
just having an open gym so that kids have a place to be supervised and engaged.

Inviting a DJ to participate in Friday night open gym.

Inviting Tonsler League teams to practice on Friday nights and interact with the kids.

Find more ways to make the community aware of the open gym hours.

Poll participants to see what they would like to have during open gym.

O O O O

Mr. Ledbetter will look at expanding the hours and programming at Key Recreation during the
summer.

Mr. Ledbetter presented staff’s recommendation for changing the age at which children can use
the facilities without parental supervision. Currently the pools require children 8 years and
under to be supervised by a parent or guardian. Other programs and facilities require children 7
years and under to be supervised. Staff would like to raise the age so that children 9 and under
would need a parent or guardian in attendance at pools and facilities. Staff found that children



often aren’t able to provide a phone number when they sign in, so staff can’t reach a guardian
when issues arise. Other localities tend to require children under 13 to be supervised by a
responsible adult. Tonsler Park tends to have more younger unsupervised children than Carver
and Key. Staff is looking into ways they can capture contact info for kids so they don’t need to
sign in ever time, but staff has a way to contact an adult if needed.

The Board discussed. There were concerns that 9 seems young and that 10 year olds are now
the “upper classmen” of the elementary schools, so maybe we should align with that. Some
members felt that 12 or 13 is a better age to expect children to be responsible and to have
contact information memorized. There were concerns that since our current rules are age 8
that jumping to age 12 would leave out too many kids who currently are able to use the facilities
unsupervised.

Mr. Anthony noted that staff will continue to collect data on what ages are using the facilities,
and we can revisit the hours and ages proposals annually. He recommended that the Board wait
until the June meeting to vote on the proposed changes to allow time to poll the community
and ensure that the public is aware of the proposal and that they can provide feedback at the
Public Comment portion of the June meeting.

VII. CHAIRPERSON MATTERS — MARK DENNISON
Items introduced by the Chairperson.

VII-1 June Meeting Date Consideration

Mr. Dennison noted that he will be out of town on the date of the planned June meeting and
that because July is such a busy time for staff, the Advisory Board doesn’t meet in July. He asked
if anyone wanted to reschedule the June meeting. Ms. Roettger and Mr. Anthony noted that
they will also be out of town on the scheduled date. Mr. Anthony agreed to have staff send a
poll to Board Members to identify a better date for the June meeting.

VIIl. BOARD MATTERS
VIII-1 Rivanna Trail Camping
Mr. Healy made a motion that the Advisory Board ask the City Manager to forbid camping in any
of the Parks & Recreation Facilities. No one seconded the motion.

The Board noted that they would like to know more about how the City Manager plans to
handle the growing encampment.

Mr. Anthony noted that he sits on the City Manager’'s committee that works together to solve
issues affecting the unhoused population. Parks & Recreation currently provides the vendor
when the City organizes clean-up of the campsites. Staff also pull trash and swap out the sharps
containers that have been placed near the encampment.

VIII-2 Trails Presentation from May Meeting
Ms. Taylor missed the May meeting and requested that the Trails Presentation that was given at

that meeting be shared.

VIII-3 Garden Plot Regulations



Ms. Burns reported that a Garden Committee member asked if garden plots are officially
designated as parks. The member wanted to understand if the regulations that prevent people
on the sex offender registry from being in parks also apply to garden plots.

Mr. Anthony noted that the majority of plots are within parks except for the Michie Drive plots
which are on public lands. Staff and community members should always call the police if there
is a concern. Background checks are completed for all coaches.

VIII-4 Outdoor Pool Opening Hours

Ms. Buie-Moltz asked why the outdoor pools don’t open until 11:00am and mentioned that
many parents of young children would appreciate being able to use the pools in the morning
hours before the kids need lunch and naps.

Mr. Anthony noted that at Washington Park, swim lessons and swim team practices take place
prior to the 11:00am opening, but that staff can revisit opening Onesty Pool earlier. Ms. Buie-
Moltz recommended a 9:00am opening. Another board member mentioned that the splash
pads seem to be busy as soon as the sun is up so it would be nice if there were a pool open early
as well.

The Board asked how staffing levels are for the pool season. Mr. Ledbetter noted that we are
using the same highly qualified, reputable 3™ party vendor as last year to provide lifeguards and
manage the pools.

IX. DIRECTOR’S REPORT — RIAAN ANTHONY
Mr. Anthony did not have anything additional to report.

X. PUBLIC COMMENT (SECOND OPPORTUNITY)

Jenny Temkin loved the idea of later hours for open gym basketball and suggested inviting HER Sports to
participate. She also suggested that staff could hand out cheap business cards for kids to take home and
have their parents provide phone numbers and known allergens.

Leo Ripple noted that Charlottesville Middle School houses 6%, 7™, and 8" grades, and that 6 grade
seems like a logical cut off for using the facilities without supervision. It would seem unfair to students
for 6™ graders to need adult supervision and 7" and 8" graders be unsupervised.

Xl. BOARD RESOPNSE TO PUBLIC COMMENT
No response was given.

Xil. ADJOURNMENT
The meeting was adjourned.



Project Overview: May 2026

Belmont Park Sprayground Resurfacing $ 38,327.11 |Parks & Recreation Lump Sum (PR-002) COMPLETE Summer 2025 |May 2026 COMPLETE |project completed

Greenleaf Park Sprayground Resurfacing $  68,660.03 |Parks & Recreation Lump Sum (PR-002) COMPLETE Summer 2025 |May 2026 COMPLETE |project completed

Washington Park Pool Storage $ 78,013.12 |Parks & Recreation Lump Sum (PR-002) COMPLETE Summer 2025 [May 2026 COMPLETE |project completed

Meade Park Playground Replacement (5-12) $ 224,428.94 |Parks & Schools Playground Renovations (P-00330) COMPLETE Fall 2025 May 2026 COMPLETE |project completed

Riverview Park Restroom Installation $ 509,939.00 |Riverview Park Restroom (P-01017) punch list Fall 2022 June 2026 waiting for Dominion and final inspections; targeting week of June 22
Downtown Mall Street Crossings $ 845,221.00 [Downtown Mall Crossings (P-01138) construction Spring 2024 |June 2026 YELLOW |completion now scheduled for 6/30/26

Washington Park Pool Canopy $ 13,420.00 |Parks & Recreation Lump Sum (PR-002) COMPLETE Fall 2024 June 2026 COMPLETE |project completed

Tonsler Park Shade Structures $ 112,184.32 |Tonsler Park Master Plan Implementation (P-00777) COMPLETE Winter 2025  |June 2026 COMPLETE |project completed

Pen Park Septic/Sewer Study $ 27,250.00 |Parks & Recreation Lump Sum (PR-002) study in progress Fall 2025 August 2026 (154 I kick-off meeting held 5/27; project scheduled

Oakwood Cemetery $ 276,080.00 [Oakwood Cem Drainage (P-01077) construction Fall 2023 Summer/Fall 2026 dewatering in progress

YMCA Link for 250 Bypass trail $ 375,800.00 |YMCA Trail (1000043) design Spring 2025 Summer/Fall 2026 (e]:{34 B new project for FY26; on time

Pollocks Branch Bridge TBD Pollock BR Bridge (P-01135) design Fall 2017 Fall 2026 shelved project; delays with design

Washington Park Dugout Covers $ 16,000.00 |Parks & Recreation Lump Sum (PR-002) planning Spring 2024 |Fall 2026 RED assigned to project manager to move forward (previously shelved)
Lower Meadow Creek Trail $ 455,352.00 |Trail Lower Meadowcreek (1000042) design Spring 2023 |Winter 2027 RED resubmitting site approval plan with stormwater calculations
Cedar Hill Park Development $ 150,000.00 |Capital Improvement Program (pending) public engagement  |Spring 2026  |Winter/Spring 2027 finalizing public input; no funding received for FY27

Washington Park Restroom Renovation $ 500,000.00 [PMP: Washington Park Bathroom Renovation (P-01144) |design Winter 2025  |Spring 2027 (e1:145 I held kick-off meeting fo discuss scope; held first on-site visit 6/2
Meadow Creek Valley Trail TBD VDOT - MDWCREK BRDG (P-00995) pre-construction researching  |Fall 2027 YELLOW |project had to be bid three times; site review completed

new project for FY26; investigating path of accessibility

Jenkins Park Shade Structures $ 59,747.37 [Parks & Recreation Lump Sum (PR-002) planning Winter 2025  |TBD YELLOW |installation must be bid separately (equipment only for co-op)
Downtown Mall Tree Management Plan: Phase 1 $ 906,250.00 [Downtown Mall Tree Management Plan (1000054) decision-making Summer 2025 |TBD shared project with Capital Development; waiting to hear about capacity

Mclintire Park ADA Bleachers $ 35,000.00 |Parks & Recreation Lump Sum (PR-002) ON HOLD Winter 2026  [TBD




Date: May 11, 2026

From: Riaan Anthony, Director, Parks and Recreation
To: Parks and Recreation Advisory Board
Subject: Parks & Recreation FY27 Proposed Rates and Fees

Below is a memo outlining the proposed FY27 rates and fees for Parks & Recreation classes/programs,
rentals, passes, and other miscellaneous service charges.

Many of the current rates and fees have not been updated in several years and adjustments are
necessary to keep pace with inflationary costs associated with providing these services to the public. In
addition, a key goal within the Department was to establish a more consistent fee differential between
Residents and Non-Residents. Over time, these differentials have become misaligned, ranging from
minimal differences in some areas to increases of 100% in others. The proposed fee updates also
establish separate Resident and Non-Resident rates in areas where a single flat rate was previously
applied. This approach allows the City to generate additional revenue from Non-Residents while
maintaining affordability for City residents.

I am happy to discuss any of the proposed fees in further detail, including how the specific amounts and
differential ratios were determined.

Parks & Recreation FY27 Rates & Fees Proposal
This document includes the current rates/fees and proposed FY27 rates/fees for all, rentals, passes, and

miscellaneous service charges as outlined in the attached spreadsheet. All tabs from the spreadsheet
are included below. Dollar amounts reflect both the existing approved rates and the proposed updated
rates.

*The tables below display the current and proposed rates. The current rates include both Resident (R)
and Non-Resident (NR) fees. Where a proposed rate is shown only for Non-Resident (NR), the Resident
(R) rate will remain unchanged.

FACILITY RENTALS

KEY RECREATION CENTER

‘Room H (Current / Proposed NR) HPremium Fee (Current / Proposed NR)
‘Classroom A (tables) HSZO / $30 H$40 / $60

‘Classroom A (chairs) HSZO / $30 H$40 / $60

(Classroom B |$35 / $52.50 |$55 / $82.50

‘Gymnasium H$90 / $135 H$110 / 6165

Kitchen 1$35 / $52.50 1$55 / $82.50




TONSLER RECREATION CENTER

Room Current Fee ||Premium Fee (Current / Proposed NR)

Conference Room||$30 / $45 S50/ $75

Main Room Not Rentable||S75 / $112.50

WASHINGTON PARK CENTER

Room Current Fee ||Premium Fee (Current / Proposed NR)

Whole Center Only||Not Rentable||$20 / $30

SMITH AQUATIC CENTER

Room (Current / Proposed NR)||Premium Fee (Current / Proposed NR)
Wet Classroom||$35 / $52.50 $55 / $82.50
Fitness Studio ||$65 / $97.50 $85/5127.50

$23 without Guards/$S30(|S30 without Guards/$35
Lane Rental
$30 without Guards/S$35||$35 without Guards/S40

CARVER RECREATION CENTER

Room (Current / Proposed NR)||Premium Fee (Current / Proposed NR)
Classroom / Lounge (|$30/ $45 $55 / $82.50

Art Studio $75/5112.50 $95 /$142.50

Gymnasium $90/$135 $110/ $165

Multi-purpose Room||$90 / $135 S$110/S165

P.0. Box 911

N o
Q' office: 434.970.3260 Charlottesville, VA 22902

@ www.charlottesville.org/parksandrec



BIRTHDAY PARTIES

CARVER RECREATION CENTER

Party Type

Current Resident / Current NR / Proposed NR

Arts & Crafts Party

$145/$180/ $218

Roller Skating Party

$100/$135/$150

Gymnastics Party

$125 /5160 /5188

Dance Party

$125 /5160 /5188

SMITH AQUATIC CENTER

Party Type Current Resident / Current NR / Proposed NR

Indoor Pool Party||$160 / $200 / $240

ONESTY FAMILY AQUATIC

Party Type

Current Resident / Current NR / Proposed NR

Outdoor Pool Party

$160/$200/ $240

QY office: 434.970.3260

P.0. Box 911
Charlottesville, VA 22902

@ www.charlottesville.org/parksandrec



DAILY FEES

OUTDOOR POOL ENTRY FEE

Pass Type Current Resident / Current NR / Proposed NR
Adult (18-59) $56 /5106 / $112

Youth (4-17) $29/$76/$76

Senior (60+) $29 /576 /576

Couple $91/$180/ 5182

Each Additional $36 /576 /576

Person with Disability||$10 / $S20 / Proposed $20

SMITH AQUACTIC CENTWR

Category Current R / Current NR / Proposed R / Proposed NR
Adult $4/56/56/58
Youth $2/%4/$3/$5
Senior $2/%4/$5/%7

Disability $1/82/93/%4

Age 3 & Under||Free / Free

P.0. Box 911

N o
Q' office: 434.970.3260 Charlottesville, VA 22902

@ www.charlottesville.org/parksandrec



FITNESS & WELLNESS PASSES (SMITH)

NON-RESIDENT (CURRENT / PROPOSED)

Type 1 Month 3 Month 6 Month 12 Month

Individual||$36 / Proposed $48||$99 / $134 ||$180 / $243||$324 / $437

Senior $27 /536 $74 /5100 |$135/ 5182|5243 / $328
Disabled (1518 / $24 $50/568 |$90 /5122 ||S162 /5218
Family  [|S71 /%96 $191 / $258||$355 / $480|($639 / $263

CARVER FEES

Type 1 Month 3 Month

Individual  ||$36/ Proposed $48 ||$99/ $134

Senior $27/ $36 $74/ $100

Disabled $18/ %24 $50/ $68

Family $71/ %96 $191/ $258

KEY FEES

Activity Current/Proposed R/Proposed NR

Open Gym Basketball||$2/$3/S5

Pickleball $2/93/S5
Volleyball $2/53/S5
Teen Center Free

P.0. Box 911

Charlottesville, VA 22902 @ www.charlottesville.org/parksandrec

QY office: 434.970.3260



PUNCH PASS

Pass Current||Proposed R||Proposed NR
5 Punch ||S9 S14 S23
10 Punch||$17 $26 $43
15 Punch||$24 S36 S60

PRIVATE LESSONS

Package

Current R / Current NR / Proposed NR

1 Lesson (1 person) |[$27 /$35/536

5 Lessons (1 person) ||$128 /$152 /$172

10 Lessons (1 person)||$256 / $304 / $345

SKATE LESSONS

Package

Current R / Current NR / Proposed NR

1 Lesson

$35/%44 / $47

4 Lessons

$120/$140/ 5162

QY office: 434.970.3260

P.0. Box 911
Charlottesville, VA 22902

@ www.charlottesville.org/parksandrec



SHELTERS

Location Current Proposed R/Proposed NR
Forest Hills Park ||$50 $50/$75

Mclntire Park #2 ||$70 $70/$105

Pen Park (1-3) |80 $80/$120

Forest Hills Lower||— $50/$75

Greenleaf — $40/$60

BANNERS ON THE MALL

‘Location HCurrent

||Proposed R/Proposed NR

‘Forest Hills Park|

$350/$450

Conclusion and Recommendations

The proposed rates and fees were developed through a team process within the Department to
identify areas where we can generate additional revenue, primarily from non-residents, while
preserving affordability for City residents. We will also continue to offer the Financial Aid Program for
City residents, providing those in need a more affordable way to access Parks &Recreation programs

and services.

As City expenses continue to increase, it is important that we generate additional revenue to help

offset rising costs, and this proposal will assist in that effort.

Please see the attached spreadsheet for a complete matrix ofall proposed fees, broken down by
operational area within Parks &Recreation. We are requesting approval ofthese fees no later than
April 30 to allow sufficient time to update our point-of-sale systems and communicate the changes to

customers in advance ofthe July 1 implementation date.

Ilook forward to discussing the proposed fees with you. Please let us know if you have any questions.

QY office: 434.970.3260

P.0. Box 911
Charlottesville, VA 22902

@ www.charlottesville.org/parksandrec



SUPERVISION/AGE POLICY
&
FACILITY OPERATING HOURS

PARKS & RECREATION FACILITIES




FACILITY HOURS

CURRENT HOURS RECOMMENDED HOURS
- Smith Aquatic & Fitness Center - Smith Aquatic & Fitness Center

.. Mon - Thurs: 7:00 am - 8:00 pm - . Mon - Friday: 7:00 am -

.. Fri & Sat: 7:00 am - 7:00 pm

> - Sun: 10:00 am - 6:00 pm




FACILITY HOURS

CURRENT HOURS RECOMMENDED HOURS

* Herman Key Jr. Recreation Center * Herman Key Jr. Recreation Center
° o M - Th: 12:00 - 9:00 PM ° o M - Th: 12:00 - 9:00 PM

° o F:12:00-11:00 PM o C

° o Sa -Su: 1:00 - 6:00 PM o o Sa - Su: 1:00 - 6:00 PM




GENERAL FACILITY ACCESS (GYMS, COURTS, ACTIVITY AREAS).

Current Age Limits Recommended new age limits

¢ Ages 7 and under must be .
supervised at all times with a
parent or guardian.

* Pools- Ages 8 and under must be
supervised at all times with a

parent or guardian.
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